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lpogbeccuoHansHoe yrnpasneHue npoekmamu

1. UENW, SAOAYN, PE3YIIbTATbLI MPOrPAMMBbI

1.1. Uenb nporpaMmmbl

OBecne4nTb NOBbILLEHWE YPOBHS KOMMNETEHTHOCTU CMELManCcToB, BOBNEKaeMbIX B
MPOEKTHYIO AEATENbHOCTb OpraHvM3auuv, a Takke MOAroTOBUTb MX K CaMOCTOSTENbHOMY
ocyLluecTBneHnto adhheKkTUBHOW NPOEKTHOWN AeATENbHOCTU B OpraHusauum.

CTpyKkTypupoBaTb U COBEpPLUEHCTBOBATL 3HAHWUS W HaBbIKM B 0OMacTu ynpasneHus
npoeKkTamMu Ha OCHOBe OBLUEenpUHATBLIX NPaKTUK U TpeboBaHUii OTeYEeCTBEHHbIX cTaHaap-
TOB, @ TakkKe NMoAroTOBWTL K CEepTUMKALMU PYKOBOAUTENER MpoekTosB no moaenu MM
CTAHIAPT.

ObecneuynTb NoslyYeHNe 3HAHUIA U PasBUTUE HABLIKOB MPUMEHEHUS METOLOMOrMM
ynpaeneHms npoektamu PRINCE2 ansa pykoBoguteneit NpoeKkToB 1 npegnpuHumaTenei.

1.2. OcHoOBHbIe 3agayu nporpamMmmsbl

KomnnekcHoe u3ayyYeHue u OCBOEHWE METOAONOrMu ynpaereHus NPOEeKTHOW aes-
TENbHOCTbLIO, B TOM YuCneE:

e 3HAKOMCTBO C COBPEMEHHBLIMU MOAXOAAMU K OCYLLECTBIEHUIO YyNpaBrneHus NpoeKT-
HOW OeATeNbHOCTLIO;

e N3yYeHMe NPOLECCOB U PyHKLIMIA yNpaBNEeHUS NPOEKTHON AEATENbHOCTLIO C YYETOM
NYYLUUX OTEYECTBEHHbIX N 3apyBeHbIX NPaKTUK;

e UN3yYeHMEe W NpPaKTMYecKoe OCBOEHWE CPeACTB M MHCTPYMEHTOB, obecrneynBatoLLmnx
hyHKLMM ynpaBneHus npoekramu,

e U3y4yeHue cnocobor opmMmnpoBaHUA NPOEKTHON CaMoopraHu3yoLLencs KoMaHabl;

e 3HAKOMCTBO C CO3[aHWEM CUCTEMbI MOTUBALIMW YITEHOB NPOEKTHOW KOMaHAbI,

e pPacCMOTPEHME MPaKTUYECKUX LUAroB CO3AAHWS CUCTEMbI OMNTUMAILHOrO obmeHa
nHdopmMmaL e BHyTPM KOMaHAbl MPOEKTa,

e aHanu3 KericoB B3aMMOAENCTBUSA CO CTENKXONAepamMu,

e OBMageHue NpPaKkTUYEeCKMU WHCTPYMEHTaMU MEeXITMYHOCTHOrO ODLIEeHUs B cutya-
LMK KOHPNKUKTa pecypcos;

e pOBEdEHME camMoaHann3a MOTMBAaLMMW, OTHOLLUEHUS U CKITOHHOCTM K PUCKY, MEX-
NMUYHOCTHLIX aCnNeKTOB NOBEAEHUS;

e oOnpeferneHne KOrHUTUBHBIX WCKaXeHWA SKCMepToB MpoekTa W pasBuThE HaBbIKOB
NONy4YeHUss Ka4eCTBEHHbIX MPOEKTHbIX AAHHbIX;

e 3HaAKOMCTBO C OCHOBHbIMW MOHATUAMY TEOPUWN NUAEPCTBA U PYKOBOACTBA,

e pa3sBUTUE HABbLIKOB BLINOMHEHWUSA 3aday WUHTErpMPOBaHHOIO ynpasreHUs NpPOeKTOM
3a cyeT AEMOHCTpauUuM MPaKTMYECKOro NPUMEHEeHWs WHCTPYMEHTOB (NpOeKTHas
WHULUMATUBA, YCTaB NPOEKTa, MiaH NpoekTa, PeecTp PUCKOB, CTaTyc-OTHYeT Mo npo-
eKTY, 3arpocC Ha M3MEHEHWE, UTOrOBbIN OTHET MO NPOEKTY);

e 3HAKOMCTBO C obpasuamu n oTpaboTka TEXHUKN OTBETOB Ha 3aKpbITble U OTKPbITLIE
CepTUdUKALMOHHbIE BONPOCHI B COOTBETCTBUM C CepTuduKalmein pykoBoguTenei
npoekTos no mogenu MV CTAHOAPT;

e UM3yyeHue meTogornorun ynpaeneHus npoekramu PRINCE2®;

e MOArOTOBKA K MPOXOXKOEHUIO CepTUPUKALMOHHOTO TECTUPOBaHUA Ha YPOBHM
PRINCE2® Foundation n PRINCE2® Practitioner.
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lMpogheccuoHaneHoe ynpasneHue npoekmamu

1.3. TpeboBaHMUA K pe3yribTaTaM OCBOEHUS NporpaMmmabl
B pesynbTaTte U3yyeHus nporpamMmmbi criyliatesnb AOMKEeH:
3HaTb:

o 6a30BYyl0 TEPMUHOMOIUIO NMPOEKTHOTO MEHeMKMEHTa B COOTBETCTBMU C CYLLECTBY-
lOLLIEN NPaKTUKOM 1 OENCTBYIOLUMMUN CTaHAapTamy MPOEKTHOW AEATENBHOCTY;

* OCHOBHbIE NOAXOAb! K OpraHusaunn NpoOeKTHON AeATENbHOCTY,

e 00bLEKTbI yripaBeHusi B NPOEKTHOW AEATENLHOCTU U UX OCODEHHOCTU, BIMsOWWne
Ha BbibOp cnocoba ynpasreHus,

e CcyGbekTbl B MPOEKTHOM AEATENbHOCTH, BKITIOYAs KIOYEBbIe ponu, UX yHKUUK, op-
raHu3aUMOHHbIE CTPYKTYpbI;

e [rpoLEecChl YNpaBreHUst NPOEKTHOW [OeATEeNnbHOCTLIO, BKIKOYas BOMPOCHI B3aWMO-
NEelcTBUA NPoLIECCOB,

o (DyHKLMOHArbHbIe 0BMIacTM ynpaBneHus NpoekTamu, BKIoYas KIoYeBble PYHKLUUM
ANA Kaxaon obnacty;

e METOoAdbl, CPEACTBA, UHCTPYMEHTbI M Cnocobbl UX NMPUMEHEHUA Ha npakTuke AnS
yCreLlHoW peanuaaunm NpoeKkTHON AesATENbHOCTH;

e QNropuTM MNaHUPOBAHUSA KOMMYHUKALUK B NMPOEKTE;

e Dapbepbl KOMMYHUKaLMK U CNocobbl X NPEOONEHUS;

e TEXHOMOTMIO MPOEKTHOrO COBELLAHMUSA MO peLUeHnio NpobreMsl B NPOEKTE;

e MpUHUWNbLI hopMUPOBAHNA 3DEKTUBHOI NPOEKTHOWN KOMaHAbI;

e ONTUMAanbHYK PONEBYIO CTPYKTYPY KOMaHabI;

* TaKTUKW paspeLleHns KOH(IUKTOB,

e KOTHUTWBHBIE NCKAXKEHUS, KOTOPLIE JONYCKAlOT 3KCNepThbl Npu paboTe ¢ puckamu,

* TUMbI U NPUMEPBLI 3AKPBITLIX U OTKPbITLIX CepTUUKALIMOHHbIX BONPOCOB B COOTBET-
CTBUM C MoAenbio cepTudmkaumm pykosogutenei npoektos MM CTAHOAPT;

e OnpepaeneHve u xapakTepucTuki npoekta cornacHo metoponorun PRINCE2®;

e COCTaB ¥ 3Ha4YEeHUe NPUHLMMNOB yrpasBreHns NpoeKToM,;

e COCTaB M 3HayeHue Tem cornacHo pykosogctsy PRINCE2®;

e MPOLECCHYIO MOAENb YNpaBneHus npoekTom cornacHo pykosoactey PRINCE2®;

e TexHWKku paboTbl C 3k3ameHauUMoHHbIMU Bonpocamu PRINCE2® Foundation u
PRINCE2® Practitioner.

yMeTh!:

e aHanuanpoBaTb 0OBLEKTLI NPOEKTHOW AEATENbHOCTU U BbIABNATE UX KITOYEBbIE Xa-
PaKTEPUCTUKM,

* OCYLLECTBNSATb aHanu3 y4acTHUKOB NPOEKTHOW AEeATENbHOCTU W BbISIBNATb NX OXW-
AaHus;

e BbINOMHATL OCHOBHbIE (PYHKUMW MO OCYLLUECTBINEHMWIO NMPOEKTHON AEATENbHOCTH B
Ka4yecTBe PyKOBOAUTENS MPOEKTa, y4YacTHMKa KOMaHAbl YNpasfieHUs MpPOEeKTOM,
y4YacTHMKa KOMaHAbl NPOeKTa,;

e paspabarbiBaTb KMOYEBble JOKYMEHTbI MO NOATOTOBKE W peanusauun NpoeKTos;

e OCYLUECTBMNATbL aHanus notpebHOCTEN YNeHOB NPOEKTHOW KOMaHAbl U BbISBMATL MO-
TpebHoCTY;

e aHanuanpoBaTb MHPOPMAaLMOHHbBIE NOTPEOHOCTU YHaCTHUKOB NPOEKTa;

e BU3yanu3nMpoBaTb W aHaNM3nMpoBaTb CTENKXONAEPOB NPOEKTa;

e BbiCTPaMBaTb C K/OYEBbIMM CTENKXONAEPaMn NapTHEPCKNE OTHOLLEHWS,
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lpogbeccuoHasnsHoe yrnpasneHue npoekmamu

MoOenupoBatb W co3faBatb 3PEKTUBHbIE W pPe3ynbTaTUBHbIE MNOACUCTEMbI
ynpasneHus NpoeKToM: CUCTEMY YrpaBleHnsa YerloBeYeCKMW pecypcamu, CUCTEMY
ynpaBneHns KOMMYHUKaLUsSMWU, CUCTEMY YNpaBreHus CTelKkxonaepamu n cuctemy
yrnpaBneHus puckamu;

OCYLLEeCTBNATL pa3paboTKy KaneHO4apHbIX MAaHOB MPOEKTOB C WCMNONb30BaHUEM
nporpaMmmHbix nHcTpymeHToB Microsoft Enterprise Project Management;
BbINOMNHATE OCHOBHbIE (OYHKLWM MO OCYLUECTBINEHWUKD NPOEKTHON OEATENbHOCTU C
NPUMEHEHWEM MporpammHbiX  WMHCTpymeHToB  Microsoft Enterprise  Project
Management;

BblOENATL MPOEKTbl B AEATENbHOCTM OpraHu3auun 1 onpepensTb Lenecoobpas-
HOCTb NPUMEHEHMNSA NOAXOA0B YNpaBneHUs NPoeKTaMu;

OnpefensaTb coAep)KaHue NpoeKTa C TOYKM 3peHUs NPOAYKTa NpoeKkTa U co3aasae-
MbIX BbIrOZ;

OpraHuW3oBbIBaTL BbIMOSHEHWE NPOLIECCOB YNpaBneHnsa NPOeKTOM, B TOM YUCre npu
ero MHUUMaLumm, KOHTporne cTaguii, ynpaeneHu co3faHnem 1 3aBepLUeHnm.

BrnageTb HaBblIKaMK:

UHULMaLMK NPOEKTa;
NNaHUPOBaHUS NPOEKTA,

opraHusauuuy UCMoMHEHUS NPOeKTa;

KOHTPOMNS NPOeKTa,;

3aBEPLUEHUS MPOEKTA;

aHanuaa un paspaboTku apXMTEKTYPbl NPOrpaMm NpoeKTOoR;

BbIMOMHEHWA OCHOBHBIX MPOLIECCOB M Mpoueayp ynpaeneHus dyHKUMOHANbHLIMK
obnacTsamu B NpoekTe,;

CO3[aHus nnaHa ynpasrneHns KOMMyHUKauusamu;,

NpoBeAeHNs NPOEKTHOro COBELLaHUS;

3(hHEKTUBHON MEXTUYHOCTHOW KOMMYHUKaLUW;

OpraHu3aunMoHHOro NNaHMpoBaHuUs;

MOTMBALMKN YNIEHOB NPOEKTHON KOMaHAbI;

ynpasneHus KOHQIUKTaMu;

KarneHgapHoro ninaHupoBaHUs NPOeKTa;

opraHu3aumm UCNOSIHEHUS KaneHaapHOoro nnada npoekTa,

KOHTPOMNS UCNOMHEHUS KaneH4apHoro nnaHda npoekTa;

pa3paboTkn OCHOBHbIX MPOEKTHbIX JOKYMEHTOB.
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MpogheccuoHansHoe yrnpasieHue npoekmamu

2.4
nporpamMmbl NoBbIWEHUs1 KBanudukaum

2. COOEPXXAHUWE NPOrPAMMbI

Y4yeBHbI NnaH AOoNONHUTENbHOM NpodeccUoHanLHou

Kateropus cnywarenen:

Tpe6oBaHUSA K CryLIaTeNsAM:

O6bem nporpaMmmsbl
®opma obyyeHusn

MeHeaxepbl NPOEKTOB, aAMVWHUCTPATOPbl MPOEKTOB,
YneHbl MPOEKTHbIX KOMaHZ, PyKoBOOMTENW noapas-
OENeHnit, a Takke cneuvanucTsl noboro npoduns,
BOBMEKAeMble B MPOEKTHYH AEeATENbHOCTb OpraHu-
3ayumn

BbiCLLEE npodeccuoHansHoe obpasoBaHue,
PYKOBOOUTENN U crieunanucTbl opraHusauum, BoBre-
Kaemble B peanunsauunto NpoeKTHON AeATENbHOCTH
222 vaca

OYHasi, C MPUMEHEHMEM OUCTaHUMOHHbIX obpasoBa-
TeNbHbIX TEXHONOIUIA

Ne
n/n

HaumeHoBaHue mogynen,
OUCLMNNWH, pa3genoB

Bcero,
yac.

B Tom uucne:

OucraH-

LMOHHOE

oby4yeHue
U np.

lMpakTu4yeckue
3aHAaTKA (ce-
MWHapbl, Ae-
JIOBbI€ Urpbl),

nabopaTopHbie
pabotbl U np.

Popma

akE KOHTpONA

Moayne 1. Knrw4eBkle
OOKYMEHTHI, UHCTPY-
MEHThbI, peleHus B
ynpaBneHWu npoeKkramm

32 20 12 - KeWuc

OcHoOBbI ynpaBrneHust npo-
eKTamu

Kenc

WHnunaums npoekra.
CTpyKTypHOE, cTpaTeru-
YecKoe 1 opraHusaLuoH-
Hoe nnaHupoBaHue

Kenc

KaneHgapHoe nnaHupo-
BaHwe npoekTa. [lnaHupo-
BaHue 3aTpart. Ynpasrne-
HUe NnepcoHanoM 1 KOM-
MYHUKaLMAMU NpoeKTa

Kenc

YnpasneHune puckamu B
npoekte. KoHTposb U 3a-
BepLueHue npoekTa. Kop-
nopaTtuBHas cuctema
yrpasliEHNSA NPOEKTaMu

Kenc

Moayne 2. lNoBegeH4e-
CKUM noaxopn B ynpas-
NeHUU NPoeKTaMu

TecT

32 16,5 15,5 -

YnpaeneHve camoopraHu-
3YIOLLMMUCS NPOEKTHBLIMU
KOoMaHZamu

TECT
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MpogheccuornansHoe ynpasneHue npoexmamu

YnpaeneHue 3anHTepeco-
2. | BaHHbLIMW CTOPOHaMU Mpo- 8
ekta

3,6

4,5

TECT

YnpaeneHue KOMMyHUKa- 8
LUMAMU B NPOEKTE

TECT

MNoBeneH4Yecknin noaxon
4. | npv ynpaBneHun puckamm 8
npoekTa

TECT

Moaynb 3. UHchopmauu-
OHHble TeXHONOrMu B
ynpaBlieHUU NpoeKTamu.
MICROSOFT PROJECT

i 32

14

18

YnpaeneHue npoektamu ¢
MCMONb30BaHUEM
Microsoft Project
Professional 2016

16

10

Kenc

[lononHUTENbHLIE BO3-
2. | moxHocTu Microsoft 8
Project Professional 2016

Kene

Microsoft Project Server
3. | 2016. KopnopaTtneHoe 8
ynpasneHue npoeKTamu

Kene

Moaynb 4. NoaroTtoBkKa K
v cepTudmMKaumm no 44
HauMoHarnbHbIM CTaH-

Aapram

40

TecT,
nenosas
urpa

[MogroToBka Kk cepTudmKa- 4
yum MM CTAHOAPT

TECT

MorpyskeHve B ynpasne-
HUE MpoeKTamu.

40
MoaroToBka K cepTudmka-
uum MM CTAHZAPT CPT1

36

TECT

Moaynb 5. NMNogroroBka K
cepTUthMKaLmm no Mex- 38
OYHapoAHbIM cTaHaap-

Tam

20

18

TecT,
nenosas
urpa

KomnnekcHas nporpaMmma
NOAroTOBKM K cepTuduKa- 38
LUK cneymanucTos no me-
Toponorun PRINCE2®

20

18

TECT,
Aenogas
urpa

Moaynb 6. lNMoagroToBka
VI | uHguBupayanbHoro npo-| 40
eKTa

40

KoHcynbTauuu ¢ akcnep-
1. | Tom no Bonpocam opopMm- 10
NeHnsa NPOeKTHOW paboTbl

10

CamocTosiTensHas paboTa
2. | Hag NnoAroTOBKOW MHAWBK- 30
[yanbHOro npoeKkTa

30

Mtoroesasa aTtrectauus 4

3awumTa
npoekra
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[pogheccuoHanbHoe ynpasneHue npoekmamu

| Utoro

| 222 | 705 |

71,5

80

2.2. YyebBHO-TeMaTU4YeCKUM NnraH AONONIHUTEINLHOMN
npodeccuoHanbHOW NporpaMmbl NOBbILWEHUA KBanudgukayum

Ne
n/n

HaunmeHoBaHue moay-
rnew, AUCLUMUNNWH, pa3sge-
nos

Bcero,
yac.

B Tom uucne:

Nekuun

MpakTuye-
CKue 3aHs-
™A (CeMu-
Hapsbl, Ae-
TNoBble Ur-
pbl), nabo-
paTopHbie
paboTbi U

np.

OucrtaH-
LUOHHOE
obyuyeHue
M np.

Popma
KOHTpoOns

Moagynt 1. KnioyeBbie
AOKYMEHTbl, WHCTpY-
MEHTbl, peleHuUa B
ynpaBlieHUU  MNpoOeK-
TamMu

32

20

12

OcHoebl ynpasneHus
npoekmamu

11

BeepgeHve B ynpasne-
HWe npoeKTamu

1.2

OB6bekTbl ynpaBneHus B
NMPOEKTHON [AeATErnbHO-
ctu. [lpoekT, nporpam-
Ma, nopTdens

1.3

CybBbekTbl ynpasneHus
NpoeKTamm

1.4

YnpasneHve npoeKkTom
— OCHOBHble LWarn (ge-
noeas urpa)

Kenc

1.5

Mpoueccbl U YHKUUK
yrnpasneHus npoekTamu

UHuyuayus npoekma.
CmpykmypHoe,
cmpamezau4yeckoe U
op2aHu3ayuoHHoe
rniaHuposaHue

4,5

3,5

Kelic

2.1

WHuUnayms npoekra.
MogroToska apdeKTuB-
HOro crtaprta

2.2

PaspaboTka v cornaco-
BaHWe ycTaBa NpoekTa
(aenosas urpa)

Kenc

2.3

OCHOBHbIE NMPUHLMMbI
NraHVpOBaHMWs NpoeKTa

2.4

CTpyKTypHOE nnaHupo-
BaHWe NpoekKTa
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lpogheccuoHans+Hoe yrnpasneHue npoekmamu

Ne
n/n

HaumeHoBaHue moay-
ner, AUCUMUNIIUH, pasge-
noe

Bcero,
yac.

B Tom uucne:

Nekuum

MpakTnye-
CKMWe 3aHs-
THA (cemu-
Hapbl, ge-
noBkLIe Ur-
pbl), nabo-
paTopHkie
pa6oTbl U

np.

OucTtaH-
LUUOHHOEe
obyuyeHune
M np.

Popma
KOHTpONSA

2.5

PaspaboTtka nepapxum-
YECKOW CTPYKTYpPbI pa-
B6oT npoekrta (aenosas
urpa)

Kelc

2.6

YKpynHeHHoe nnaHupo-
BaHWe NpoekTa BO Bpe-
MeEHM

0,5

0,5

2.7

PaspaboTka nnaHa
npoekTa no Bexam (ae-
nosas urpa)

0,5

0,5

1

Kenc

2.8

OpraHusauuMoHHoe nna-
HUpOBaHWE NPOEKTa

KaneHOapHoe nnaHu-
poeaHue npoekma.
lnaHupoeaHue 3a-
mpam. YnpaesneHue
nepcoHanoM U KOM-
MyHUKauyusiMu rnpoex-
ma

Kelc

3.1

KaneHgapHoe nnaHupo-
BaHWe npoekTa

e

PaspaboTka n KOHTPOIb
KaneHaapHoro nnada B
cucteme Microsoft
Office Project 2016
(oemoHcTpauus kenca)

Kene

3.3

MnaHupoBaHue 3aTtpar.
PaspaboTtka boaxeTa
npoekTa

3.4

YnpaBneHune nepcoHa-
NIOM U KOMMYHUKaLUAMU
npoekTa

3.5

OnpepenexHve OOMUHK-
pylolwmx noTpebHocTen
coTpygHuka u noadop
CTMMYMOB AN €ro Mo-
TuBauun (genoesas Wr-

pa)

Kenc
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MpocheccuoransHoe ynpasneHue npoexkmamu

Ne
n/n

HaumeHoBaHue moay-
newn, QUCUUNNKH, pasae-
nos

Bcero,
yac.

B Tom uucne:

Nekuyuun

lMpakTUye-
CKue 3aHs-
TUA (cemm-
Hapbl, ge-
noBble Ur-
pbl), na6o-
paTopHbie
paboTbl 1

np.

OwucTtaH-

LUHUOHHOE

oGyuyeHue
u np.

PopmMa
KOHTpoOnA

3.6

CrapTtoBoe cosellaHue
no npoekty. lNpuopurte-
Thbl U KOHNUKTLI (Aeno-
Bas urpa)

Kelnc

YnpasneHue puckamu
e npoekme. KoH-
mposnb U 3agepuieHue
npoekma. Koprnopa-
mueHasi cucmema
ynpaseJieHusi nNpoekK-
mamu

4,5

3,5

Kelc

4.1

YnpasneHue puckamu
npoekTa

4.2

MaoeHTudurkaumns puckos
npoekTa (aenosasi urpa)

Kenc

4.3

OnpepneneHve BepoaAT-
HOCTW ¥ NOCNeaAcTBuiA
puckoB. PaHxunposaHve
peecTpa pUCKOB NpoekK-
Ta (genosas urpa)

Kenc

4.4

KoHTponb WUCNoOnHeHWUs
1 3aBEpPLUEHNE NpoeKTa

4.5

[MpuHATME peLleHns no
3anpocy Ha U3MeHeHue
B NMpoekTe (Aenosas wr-

pa)

Kenc

4.6

KopnopaTtusBHasa cucte-
Ma yrnpaBneHus npoekx-
Tamu

4.7

Kputuyeckne dakropsbl
ycnexa npoekra

0,5

0,5

4.8

OueHka npoekta no 10-
TV KNKOYEBbIM  pakTo-
pam ycnexa (genosas
urpa)

0,5

0,5

Kelc

Moaynb 2. [NoBeaeH-
YeckM nogxon B
ynpaBneHuu npoek-
Tamu

32

16,5

15,5

TecT
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lpogheccuoHansHoe ynpasneHue npoekmamu

Ne
n/n

HaumeHoBaHMe mogy-
neﬁ,nucuunnuﬂ,pasne~
noe

Bcero,
yac.

B Tom uucne:

Jekuumn

lMpakTuye-
CKMUEe 3aHs-
THA (cemu-
Hapbl, ge-
NoBbIE Ur-
pbl), nabo-
paTopHble
paboThbl u
np.

OucTtaH-

LIMOHHOE

obyyeHue
v np.

dopma
KOHTpoOns

YnpaeneHue camoop-
2aHusyrowumucs
NPoOeKMHbIMU KOMaH-
damu

3

mecm

1.1

BeegeHue B ynpasne-
HWe YenoBeyeckumu
pecypcamMmu

Tl

OcobeHHoCcTH camoop-
raHW3yHLLMXCS NPOEKT-
HbIX KOMaHA

1,5

1,5

1.3

MoTuBayms y4acTHUKOB
NPOEKTHOW KOMaHAbl

TEeCcT

1.4

YnpaBneHue rpynnosoi
OVHaAMUKOWN

1.8

0,5

YnpaeneHue 3auHme-
pecoeaHHbIMU  CcMo-
pOoHaMu npoekma

3,5

4,5

mecm

21

OpraHuzaunoHHas
CTPYKTYpa npoekTa

0,5

0,5

2.2

MpuHUKUNBl ynpasneHus
3anHTEepecoBaHHbIMU
CTOPOHamMu

0,5

0,5

2.3

KoHbnukTel  oXunaaHui
3anHTEpeCcOBaHHbIX
CTOPOH

0,5

0,5

TECT

2.4

WpeHTudukaumns 3auH-
TepecoBaHHbIX CTOPOH
npoekTa

0,5

1

0,5

2.5

Kapta 3auHTEepecoBaH-
HbIX CTOPOH

1,5

0,5

26

B3aNMO-
BeJeHue

OpraHusauus
OencTeBna U
NepPeroBopos

YnpaeneHue KOMMYy-
HUKayusiMu € [poekK-
me

mecm

3.1

Ponb KOMMyHWKauui B
npoekTe

3.2

Mpouecchl ynpaBneHusi
KOMMYHUKaUUaAMun B
npoekre

0,5

0,5
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[pogheccuoHansHoe ynpasneHue fnpoekmamu

n/n

HaunmeHoBaHue Moay-
new, OUCLUMUNIIUH, pa3ge-
JnoB

Bcero,
yac.

B ToMm yucne:

Jekyum

MpakTuue-
CKuWe 3aHA-
ThA (cemu-
Hapbl, Ae-
NoBbIE Ur-
pbl), nato-
paTtopHbie
paboTel 1

np.

OwucTtaH-
LIMOHHOE
oby4yeHue
u np.

®opma
KOHTpoOns

3.3

lMnaH ynpaBfeHUss KOM-
MYHUKaLNAMM

0,5

1,8

3.4

[MpoekTHoe coBellaHue
kak ©asoBas TexHono-
rMs KOMMYHUKaLWA

0,5

1,5

3.5

SdhpekTnBHas MEX-
NMYHOCTHAA  KOMMYHM-
Kalus B NPOeKTe

0,5

1,5

TECT

MoeedeHyeckul noo-
xod npu ynpasjieHuu
puckamu npoekma

mecm

4.1

CoBpemeHHasi MeToo-
norust ynpaeneHns puc-
Kamu npoekTa

4.2

Puck u Heonpepenet-
HocTb. OTHOWEHME K
pUCKYy 3auHTEepecoBaH-
HbIX CTOPOH

0,5

1,9

TECT

4.3

KOrHUTUBHbIE  UCKaXe-
HUS B ynpaBfeHuun puc-
Kamu

4.4

NoeHTudmkaums u Ka-
YECTBEHHbIN aHanua
pUCKOB

0,5

1,5

Moaynsb 3. UHcdpopma-
LMOHHbIE TEXHONOTUH
B ynpaBlieHMW Npoek-
Tamu. MICROSOFT
PROJECT

32

14

18

YnpaeneHue npoek-
mamu ¢ ucrnosib3oea-
Huem Microsoft
Project Professional
2016

16

10

1.1

Mpunoxexue Microsoft
Project Professional.
HasHa4yeHue U OCHOB-
HblE MOHATUSA

0,5

0,5

1.2

YnpaBsrneHue coaepxa-
HUEM NpoeKTa
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lpogheccuoHansHoe ynpasneHue npoekmamu

Ne
n/n

HaumeHoBaHue mony-
new, AUCLUUNIWH, pa3ge-
nos

Bcero,
yac.

B Tom uucne:

Nekuuwu

MpakTuye-
CKWe 3aHs-
THUA (ceMu-
Hapbl, ge-
noBble ur-
pbi), na6o-
paTopHble
paboThi u

np.

OucTan-
LMOHHOE
obyyeHue
M np.

®opma
KOHTpoOns

1.3

YnpasneHue cpokamu
npoekTa

2

Kenc

1.4

PecypcHoe nnaHuposa-
HUE NpoeKTa

0,5

0,5

1.5

PecypcHoe nnaHupoBsa-
HWe npoekta B MS
Project Professional
(npakTnyeckas pabora)

Kelc

1.6

OnTUMKU3aUns Kanex-
O3apHOro nnaHa npoekKkTa

0,5

0,5

1

1.7

OnTuMM3auus  Kaned-
AapHOro nnaHa npoekTta
B MS Project
Professional (npaktude-
ckas pabota)

Kemnc

1.8

YnpasneHue
CTbt0 MpoeKTa

CTONMO-

1.8

OTcnexvBaHne W KOH-
TPONMb WCMOJSIHEHNA Ka-
neHaapHoro nrnaHa
npoekTa

1.10

OTcnexvBaHWe W KOH-
TPONb WCMOSHEHUSA Ka-
neHgapHoro nnaHa
npoekta B MS Project
Professional (npaktuye-
ckas paboTta)

Kenc

1.1

[okymeHTUpOBaHWe Ka-
neHgapHoro nnaHa
npoekTa

0,5

0,5

1.12

[lokymeHTUpOBaHVE Ka-
neHaapHoro nnaHa
npoekta B MS Project
Professional (npaktuye-
ckas paboTta)

Kenc

BbinonHeHne camocCTo-
ATENLHOro 3agaHus no
paspaboTke 1 ONTUMU-
3auMn  KaneHgapHoro
nnaHa npoekta B MS
Project Professional

Kenc
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”pOd)QCCUOHaﬂbHUE ynpaeneHue ripoekmamu

Ne
n/n

HaumeHoBaHue moay-
newn, QUCUUNIIUH, pasge-
nos

Bcero,
yac.

B Tom uucne:

Nekuun

MpakTuye-
CKue 3aHA-
THs (cemu-
Hapsl, Ae-
noBbIle ur-
pbl), nato-
paTopHbie
paboTtbi U

np.

OducTtaH-

LMOHHOE

obyuyeHue
M np.

dopma
KOHTpOns

HononHumernbHble
803MOXHOCMU
Microsoft Project
Professional 2016

4

Kelic

2.1

BosmoxHocTn Microsoft
Project Professional no
NpeacTaBnNeHnto  MnoJflb-
30BaTenbCcKo  UHGop-
Mauun B NPOeKTe

2.2

HacTtpoiika nonem ka-
neHpapHoro nnaHa
npoekta B MS Project
Professional (npaktuye-
ckas paboTa)

Kenc

2.3

AHanuTuyeckne Bos-
MoxkHocTu Microsoft
Project Professional

2.4

Wcnone3oBaHue aHanu-
TUYECKNX BO3MOXHO-
cren B MS Project
Professional (npaktude-
ckasi paboTta)

Kemnc

2.5

MynbTuUnpoeKkTHoe nna-
HupoBaHue B Microsoft
Project Professional

2.6

BbinonHeHne camocTo-
ATENbHOro 3afaHus no
MCNONb30BaHUIO
CPELCTB HaCTPOWKM W
aHanusa KaneHgapHoro
nnaHa npoekta B MS
Project Professional

Kenc

Moayns 3. Microsoft
Project Server 2016.
KopnopaTtuBHOe
ynpasreHue npoekra-
MM
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[pogheccuoHarnsHoe ynpasneHue npoekmamu

Ne
n/n

HaumeHoBaHue mopny-
new, AUCLUMNNUH, pa3ge-
noe

Beero,
yac.

B Tom uucne:

Nekuum

MNpakTuye-
CKMWe 3aHs-
THA (CeMu-
Haphl, ge-
noBbie ur-
pbl), nado-
paTopHbLIle
pa6oThi U

np.

OucTaH-

LUOHHOE

obyuyeHue
M np.

dopma
KOHTpoOnA

3.1

Vicnonb3oBaHue eguHo-
ro MHhOpPMaLMOHHOro
npocTpaHcTBa AN
ynpaBneHusi NpOeKTHON
[esTenbLHOCTbLIO B Opra-
HU3auunm

0,5

0,5

3.2

ApxuTektypa peLueHus
Microsoft Enterprise
Project Management

0,5

0,5

3.3

[MpoekTHble KOMMYHU-
Kaumm Yyepes web—
nHTepdeiic Microsoft
Project Server

0,5

0,5

3.4

[MpoekTHble  KOMMYHMU-
Kauum 1 OTYETHOCTb B
MS  Project Server
(npakTudeckas pabora)

Kenc

3.9

Mcnonb3oBaHue pabo-
YUX MPOCTPAHCTB MNpO-
EeKTOB B Microsoft
Project Server

3.6

Pabouuve npocTpaHcTBa
npoektoB B MS Project
Server (npakTuyeckas
paborta)

Kenc

3.7

OpraHuzaums  Konnek-
TUBHON paboTbl Haf
NPOEKTOM C WCMOMb30-
BaHuem Project Web
Application n Microsoft
Project Professional

3.8

KonnektuBHasa paborTa
Hag npoektom B MS
Project Server (npaktu-
yeckasa paborta)

Kenc

3.9

MpocmoTp cBOAHOW OT-
YeTHOCTU MO BCEM Mpo-
eKTaMm W pecypcam op-
raHusauum yepes web—
nHTepceiric  Microsoft
Project Server

0,5

0,5
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lNpodcbeccuoHansHoe ynpasneHue npoekmamu

Bcero, B TomMm yucne:
yac.
MpakTuye- Owucran-
CKWe 3aHA- | LINOHHOE
Ne HaumeHoBaHue mopy- ™A (ceMu- | obyuyeHue
n/n neu, AHCLI,:I.II;J;HH, pasge- e Hapbl, ge- unp. ¢opma
U noBLie Ur- KOHTpOns
pbl), na6o-
paTopHble
paboTbl u
np.
BbinonHeHne camocTo-
ATEeNbHOro 3agaHus no
340 |Vcnonb3oBaHuio  npo- 1 ) 1 ) ——
rPaMMHbIX WHCTPYMEH-
ToB Microsoft Enterprise
Project Management
Moaynb 4. Noaroro.-
TecT,
v Ka K cepTudpmKaLum no 44 i 4 40 nenosas
HauuoHaNnbHbLIM CTaH- urpa
papram
Modzomoeka k cep-
1. mudgpukayuu MM 4 - - 4 mecm
CTAHOAPT
lMoepyxeHue e ynpas-
JleHue rpoekmamu.
Z lModzomoeka Kk cep- 40 - 4 36 mecm
mucpukayuu MM
CTAHOAPT CPIT
2.1 BxonoHoe TecTupoBaHue 1 - - 1 TECT
2.2 BeegeHue B Kypc ¥ noga-
roTOBKY K cepTuduka- 2 - - 2 -
L
2.3 PyHOAMEHT npoekTa 3 ) . 3 S—
(cogepaHune n cpokm)
2.4 Mogn, nuaepcTso, KoM- 55 ) ) 55 CEET
MYHUKaLIUK
2.5 [eHbrn B npoekre 3 - - 3 TecT
2.6 Cneuwuaanble obnactu 3.5 ) ) 35 hr
3HaHui
2.7 npakTn-
WHTerpnposaHHoe 17 ) i 17 HE;CKoe
ynpaBneHne npoekTom
3ajaHuve
2.8 BbixogHoe TecTupoBa- 1 1
- - TecT
HWe
2.8 [MpomexyTodHas aTTe- -
cTauusa B BUAE cepTu- 4 i 4 -
PUKaLNOHHOIO MCnblTa-
HUS
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lpogbeccuoHansHoe ynpasneHue npoekmamu

Bcero, B Tom uucne:
yac.
MpakTuye- OucTaH-
CKME 3aHA- | LMOHHOE

Ne ngmenosaﬂue Moay- THA (cemun- | obyyeHue

new, AUCUUNIVH, pa3ge- Hapbl, Ae- u np.

i nos 4 Jlekuum ﬂogble;l‘dl'- } Popma
pbi), Na6o- KOHTpoOns
paTopHbie
paboTtbl u

np.
Mogyns 5. NogrotoB-

Vv Ka K cepTudoukaymm no 38 20 18 TeCT;
MeXAyHapoAHbIM ) ,ne:roaaﬂ
cTaHgapTam pa
KomnnekcHasi npo-
2paMmma nod2o0moeKu —
K cepmucpukayuu :

1. CHeLUANUCTIOR 110 38 20 18 - denoeas
Memodosioauu Hapa
PRINCE2®

TecrT,
1.1 PRINCE2® Foundation 22 18 4 - aenoeas
urpa
[MpomexyToyHaa aTtTe-

12 cTauus B BMAe CepTu- 5 ) 5 ) Tect
MKaLuMOHHOro ucnblTa-

HUS

13 | PRINCE2® Practitioner | 10 2 8 i reer
[MpomexyToyHas aTTe-

14, ctauus B BUAe cepTu- 4 ) 4 i Tect
thMKaLUMOHHOro UcnblTa-

HUS
Moayne 6. lNogrotoB-

Vi Ka WHAMBUAYaNbHOro 40 - - 40 -
npoekra
KoHcynbTauum ¢ aKc-
nepToM Mo Bonpocam

1. 10 - - 10 -
odhopMMIeHNs MPOEKT-

HoW paboTbl
CamocTosTensHas pa-

5 BoTa Hag NOArOTOBKOM 30 ) i 30 )
NHOMBUOYaNLHOro npo-
eKra

3awumTta

WtoroBas aTtTectauus 4 - 4 - NpoeKTa

Utoro 222 70,5 71,5 80
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lNpocheccuoHaneHoe ynpasneHue npoekmamu

2.3. Pa6ouas nporpamMmma AOMONHUTENbLHOW NpodecCUoHanbLHoOM

nporpamMMbl NOBbILWEHUs KBanuduKauum

HanmeHoBaHue Moaynen, pasaenos, TeM Bup yye6Hou | Kon-Bo
U cogepxaHue oby4eHus paboTbl 4acoB
Nekuum,
npakruye-
CKue 3aHATUSA
Moayns 1. KnioyeBble AOKYMEHTbl, MHCTPYMEHTbI, pe-| (CeMuHapbl, 32
LWEeHUs B yNpaBlieHUM NpoeKTamMu AenoBble Ur-
pbl), nabopa-
TOpHbIe pa-
00Tkl ¥ Np.
OCHOBBbI YMPABJIEHUA NMPOEKTAMMW 8
BBeaeHue B ynpasreHue npoekramu nexkums 1
« Ponb 1 Mecto NpoekTHOro yrnpasrieHUs B COBPEMEH-
HOM MUpe
« MexnoyHapoaHble accouuaumMm U cTaHgapTbl B ynpas-
NIEHUWN NPOEKTaMn
« OcHOBHble NMpuYUHbI Npobriem peanu3aunn KpymnHbIX
NPOEKTOB
O6beKkTbl ynpaBrieHUA B TMPOEKTHOW [OeATeINIbHOCTH. nekums 2
MpoekT, nporpamma, noptdens
« [lpoekT, nporpamma, nopTdent NPoekToB. [1pusHaky,
OTNUYUTENBHbIE YepThl, 3a4a4K ynpasneHuns
« [lpoekTHas AesTenbHOCTL B opraHusauuu. [NpoekTbl u
nporpamMMbl Kak WHCTPYMEHT peanusauun crtpaTteruu
KOMMnaHuu
o YXW3HEHHbIV UMK NpoeKkTa U npoayKra
Cy6bekThl yrnpaBneHusi NpoeKkTamMu nekyus 1
e YYacTHUKM MpOEKTa W 3auMHTEepecOoBaHHbIE€ CTOPOHBI.
OCHOBHbIE ponu 1 UHTEpPEChI
« 3akasuuk npoekta. Porb 1 OCHOBHbIE YHKLIUK
» Pykosogutene npoekra. OTBETCTBEHHOCTb, NOJIHOMO-
YU N PYHKLUK
« KypaTtop npoekra. 3agauv n yHKLMKM KypaTopa
e [IpuHUMMNBI POPMUPOBAHNS OPraHW3aLMOHHOW CTPYK-
Typbl MPOEKTa
YnpaeneHue npoeKmoM — OCHO8HbLIe Wwaau npakTuyeckoe 2
(Oenoeasi uzpa) 3aHATNe
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lpocbeccuoHansHoe ynpasneHue rnpoekmamu

HaunmeHoBaHue moaynewn, pa3genos, Tem Bupg yyebHon | Kon-Bo
M coaepxaHue oby4yeHus paboThl Yyacos
lMpouecchl U PYHKLMKU YNIPaBNEeHUA NPOeKTaMu nekums 2
« OcHoBHbIE rpynnbl NPOLECCOB YrNpaBneHns NPOEKTOM:
rpynna npoueccoB WHWUUMAauWK, rpynna npoLeccos
nnaHWpoBaHWs, rpynna npoLeccoB opraHusaumm uc-
MOMTHEHUSA, rpynna npoLeccoB KOHTPONS, rpynna npo-
LieCcCoB 3aBepLUEHUS NpoeKTa
» O630p ocHOBHbIX hyHKUMOHAaNbHbLIX obracTeit ynpas-
NeHunst NnpoekTamu
« Vcnonb3oBaHne npouecCHO Mogenu B ynpasreHun
MPOEKTOM
MHULUMALIUA NMPOEKTA. CTPYKTYPHOE, 8
CTPATEr'M4ECKOE U OPTrAHN3ALMUOHHOE
NMAHUPOBAHUE
Muuumaumsa npoekra. NMNoagrotoBka achdekTUBHOro crapra nexkumnst 1
o WHumumauymsa npoekta. OCHOBHble 3a4a4vM M BO3MOX-
Hble TPYQHOCTU
« PekomeHayemas CTpyKTypa ycTtasa npoekra
« OnpegeneHve npoekta kak oObekTa ynpasneHus.
Mwuccus, uenu, orpaHuYyeHms 1 LonyLeHus npoekTa
o YpoBHM UenenonaraHus. PeaynbTaTbl 1 NpOAYKT npo-
eKkTa
« Kputepuu ycnewHoCcTy npoekTa
Pa3pabomka u coznacogaHue ycmaea rnpoekma npakTuyeckoe 2
(Oenoeas uzpa) 3aHATHe
OCHOBHbIE NPUHLMNBI NITAHUPOBaHUA NPOEKTa nekuyms 1
o Kntoyesble 3agayn nnaHupoBaHus. BO3MOXHbIA co-
CTaB N1aHOB NpoeKTa
« MeTon ceTeBoro nnaHvpoBaHua K ynpasneHus. [lo-
crnefoBaTenbHOCTb pa3paboTku KaneHhapHOro nraHa
npoekrta
CTpyKTypHOE nnaHMpoBaHue npoekTa nekuus 1
o Vepapxuyeckue CTpYKTypbl NpoeKTa
e [puHuMnel W npaBuna paspaboTku UepapxXUyHecKmnx
CTPYKTYp NpoeKTa
Paspabomka uepapxu4yeckoll cmpykmypbl pabom npo- | npakTu4yeckoe 1
ekma (Oenoeas uzpa) 3aHATHNE
YKpynHeHHoe NnaHUpoBaHUe NpoeKkTa BO BpeMeHHU nexkuus 0,5
o« MeToa «HaberarwLlas BonHa»
e [puHuMnbl 1 NpaBunia pas3paboTku nraHa npoekta no
BEXaM
Pa3zpabomka nnaHa npoekma rno eexam npakTu4yeckoe 0,5
(Oenoeas uzpa) 3aHATUE
OpraHM3aluoHHoe nnaHMpoBaHue NpoeKkTa nekums 1
« ®dopMupoBaHWE OpraHM3aLMOHHON CTPYKTYpPbI MpoeKTa
o [lpoekTHble ponu. PyHKUWM, MOSTHOMOYNS, OTBET-
CTBEHHOCTb, Tpebyemasi KOMNEeTEHTHOCTb
« HaszHaueHue coTpyaHukoB B npoekT. MaTtpuua oTBeT-
ctBeHHocTu. [MpaBuna copmMupoBaHns MaTpulbl OT-
BETCTBEHHOCTU
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[NpogheccuoHansHoe ynpasneHue npoekmamu

HaumeHoBaHue Moaynen, pa3penos, TeM Bug yuye6Hon | Kon-Bo
U cofiepxaHue obyueHus paboThbl 4yacos
KANEHOAPHOE NMIMAHUPOBAHUE MNMPOEKTA. 8
NMAHUPOBAHMUE 3ATPAT. YINPABJIEHUE
NMEPCOHAIIOM U KOMMYHUKALIMAMU NMPOEKTA
KaneHpgapHoe nnaHupoBaHue NpoeKkTa nexkums 2
« OnpegeneHne nocriefoBaTenbHOCTU  BbINOMHEHUS
pabot. CeTeBas gvarpamma npoekra. HasHadeHue u
cnocoObl NOCTPOEHMA CETEBOW AnarpamMmmb
o OueHka gnuTensHocT paboTt B npoekte. OCHOBHbIE
MEeToAbl OLEHKM ONWUTENbHOCTU W pekomMeHaauuu no
X NPaKTUYEeCKOMY MPUMEHEHUID
« KaneHgapHbli nnNaH nNpoekTa Kak MHCTPYMEHT MPOrHo-
3UPOBaHUS U CBOEBPEMEHHOrO MPUHATUA YyNpaBrieH-
Yeckux pelueHuit. MNMpusHakn rpamoTHO paspaboTaHHO-
ro KaneH4apHoro nnaHa npoekTa
« OnTuUmMzaLMsa KaneHgapHoro nnaHa npoekra. Meton
Kputuyeckoro nytu. [MpuHUMNbLI NpakTU4eckoro npu-
MEHEHUA MeTOo[a KpUTMYECKOro nmyTu Ans BpeMeHHOM
ONTUMMU3ALIMN KaneHO4apHOro nnaHa npoekra. AHanua
BPEMEHHbIX pe3epBoB paboT
« PecypcHoe nnaHvposaHue npoekra. Tunbl pecypcos.
YyeT pecypcoB B MpoeKTe
« PecypcHble KOHMMUKTEI U Crnocobbl UX paspeLueHus.
PecypcHas onTMMuU3auMsa KaneHAapHoro nnaHa npo-
ekTa
Paspabomka u KOHMposb KaneHOapHO20 MnjaHa e cu- 1
: : ; npakTuyeckoe
cmeme Microsoft Office Project 2016 (demoHcmpayus gl
Kelca)
MnaHupoBaHue 3aTpar. PaspaboTka GroaxeTa npoekra nekums 1
« Anroputm paspaboTku BlogxeTa npoekTa
« CTOoMMOCTHas oueHka nnaHosou onepauuu. [uanaso-
Hbl TOYHOCTU U METOAbI CTOMMOCTHOW OLIEHKM
o [lpoekTHble cmeTbl. HasHayeHve 1 Buabl CMeT
« Paspabotka Grogxketa npoekta. OCHOBHbIE Crocobbl
cornacosaHusi 00 beMOB U rpacduka UHaHCUPOBaHUS
npoekTa
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lMpogheccuoHansHoe yrnpasneHue npoekmamu

HaumeHoBaHue moayneun, pa3aenoe, Tem Bua yye6Hon | Kon-Bo
U cogepxaHue ody4yeHus paboThi yacoB
YnpaBneHue nepcoHanomM U KOMMYHUKaLUSIMKU NPOeKTa nekums 2
o [lpusHakm ycnelwiHoi kKomaHAabl npoekta. KoHuenuus
T.E.AM.
e Llenn komaHael. MexaHuam MOTUBaLMM YNEHOB MNpoO-
E€KTHON KomaHabl. «Mudbl» M NPUHUMNBI MOTMBALUK.
Teopusa motuesaumm Abpaxama Macnoy. Teopusa mo-
TuBauum [asuga MakknennaHga
e Cragun pas3suTUSA NPOeKTHON KomaHabl. Cnocobbl
yrnpaeneHus KOMaHAoW Ha Kaxaow U3 ctaguii
o CuTyauMOHHbIA MeHemKMeHT. [lpuHUMnbl npakTuye-
CKOro NPUMEHEHUS CUTYaLMOHHOro nuaepcTaa B npo-
ekTe
« CocTaB ycnewHon komaHgbl (no P. bBenbuHy). lNpo-
LleCCHble ponu Y4acTHUKOB KOMaHAbl
e BaxHocTb ynpaBneHus KOMMYHUKaLUWUSIMU B MPOEKTE.
Buabl KOMMyHMKaLMm
« [lnaH ynpaBneHus KoMmyHukaumsmu. Cxema KoMMy-
HUKaLUMOHHBLIX KaHanoB (MHOpMaUnOHHO-Norn4yeckas
MOAEenb KOMMYHUKaLWIA) NpoeKTa
« CoBeluaHus B npoekTte. Bugbl  HasHa4yeHue cosella-
HUIA. [poekTHoe coBellaHue: mogens k. TponmaHa
o CTpyKTypa apxuBa NpoekTa
OnpedeneHue dJdomuHupyrowux nompebHocmel co- 1
mpyOHuka u nodbop cmumysoe 071 e2o Momueayuu HREKTVMECHGR
(Oenoeas uzpa) saRATHE
Cmapmoeoe coeewjaHue no npoekmy. [lpuopumemsl U | npakTuyeckoe 1
KOHGhsiukmbI (Oenosasi uzpa) 3aHaTHe
YNPABJIEHUE PUCKAMMU B NMPOEKTE. KOHTPOIJIb U 8
3ABEPLUEHMUE MNMPOEKTA. KOPMTOPATUBHAA CUCTEMA
YMNPABJIEHUA NMPOEKTAMMW
YnpasneHue puckamu npoekTa nekuums 2
« OnpegeneHne pucka kak puckoBoro cobbitus. Pucku u
HeonpeneneHHoCTb. [paHuLbl yrNpasneHus puckamu B
npoekTe
« [pouecchl ynpaeneHus puckamu. [lononHUTenbHbIe
pOny B NPOEKTE MO YrpasnieHno puckamu
« MeToabl 1 cpeacTBa naeHTudukaumm puckos. Mosro-
Bon wrtypm. Meton [dencun. PopmynupoBka nocnen-
CTBWIA, NPUYUHBI PUCKA M PUCKOBOTO CODbLITUS
o KauyecTBeHHass oueHka puckoB. OnpepeneHve no-
crnefcTBuiA M BEpOATHOCTWM pucka. Martpuua oueHKu
CTEeneHn BO3OeNCTBUS pucka. JKCnepTHas oLieHKa Be-
POSITHOCTU pUcKa
« MaTpuua BeposTHocTb\BO3aencTBMe. «KapTa» puckos
« PaspaboTtka nnaHa pearupoBaHus Ha pucku. MeToapl
pearupoBaHus: n3bexarnue, MUHUMU3ALUMNS, nepeaaya,
NPUHATUE PUCKOB
Néenmucpukayus puckoe rnpoekma npakTuyeckoe 1
(Oenosas uzpa) 3aHaATNE
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lNpogheccuoHansHoe ynpasneHue npoekmamu

HaumeHoBaHue Mogynen, pa3aenos, TeM Bup yuyebHon | Kon-Bo
U coaepxaHue obyveHus paboTbl 4YacoB
OnpedeneHue eepossmHocmu U nocsedcmeull pUucKoe. | npakTuyeckoe 1
PaHxupoeaHue peecmpa pUcKoe rnpoeKkma 3aHATHE
(Oenoeas uepa)
KoHTponb UCNONMHEHUA U 3aBeplleHne NpoekTa nexkums 1
« [lpouecchkl KOHTpPONA NpoekTa
e [lpUHUMNBI NOCTPOEHUSI CUCTEMbl KOHTPONA MpoekTa.
KOHTpONb CPOKOB, KOHTPOSlb CTOMMOCTU W KOHTPOIb
cofepxaHusi npoekta. Coop oTyeTHOM MHOpMaLUK
e YnpaBneHue U3MEHEHUsIMY B NpoekTe. 3anpoc Ha us-
MeHeHMe. YPOBHW NPUHATUSA peLLEeHUN
« 3aBeplweHne npoekTa. [lpouecchl 3aBepLleHus npo-
ekta. [logBegeHMe WTOrOB W aHanuia pesynbTaToB
npoekTa. VIToroBbI 0OTYET MO NPOEKTY
lMpuHamue peuweHuUsi Mo 3anpocy Ha U3MeHeHuUe € MpPo- | NMpakTu4eckoe 1
ekme (Qenoeasi uzpa) 3aHATHE
KopnopaTtuBHas cucTteMa ynpaBrieHUs NpoeKkTamMmu nekuus 1
e OCHOBHblE MPUHLMMBI CO34aHUS KOPMOPaTUBHOW CU-
CTEMbI YrpaBreHus npoekTamu
« HasHayeHue, CTpyKTypa u cOCTaB KOMMOHEHTOB KOp-
NnopaTUBHOM CUCTEMbI YNpaBreHus NPoeKTamm
o Tunbl NPOEKTHbIX oucoB. PYHKLMM KOPMOpaTUBHOIO
NPOEKTHOro oguca
KpuTtuyeckue chakropkl ycrnexa npoekra nexkuus 0,5
« Hawnbonee 4yacTo HasbiBaembie NPUYNHLI HEYAa4 pea-
nusauun NpoeKToB
« Kputuyeckue aktopbl ycrnexa npoekra
OuyeHka npoekma no 10-mu knoYeebiM ¢hakmopam | NnpakTu4yeckoe 0,5
ycnexa (Genosas uzpa) 3aHATHe
Jlekuum,
npakTuye-
CKUe 3aHATUA
Moaynk 2. MoBefeHYeCKUM Nogxon B yNpaBreHUU npo- | (CeMuHapbl, 39
eKTamm Aenosble ur-
pbl), nabopa-
TOpHbIE pa-
60TbI U Np.
YMNPABJIEHUE CAMOOPIrAHU3YHOWUMUCA TMPOEKT- 8
HbIMW KOMAHOAMUW
BeegeHue B ynpaBneHue YerioBe4eCKMMU pecypcamu
« [loHATHE YeroBeveckne pecypchl
« YYyeT orpaHny4eHuin YenoBeYEeCcKoro pecypca B KOHTEK-
CTe INMYHOCTHOro noaxoga npwu Co3faHUn CUCTEMBbI nexums y
yrpasreHus NpoeKkToM
¢ AnbTpyuCTUYECKasi, 3IKOHOMMUYEcKas, uppauvoHanb-
Has M ONMOPTYHUCTUYECKNE MOAENN MOHUMaHUSA npu-
poabl YeroBeka
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[MpogheccuoHansHoe ynpasneHue npoekmamu

HaumeHoBaHue moayneun, pasaenos, Tem Bupg yyebHon | Kon-Bo
U cogepaHue obyyeHus paboTbli 4yacos
Oco6GeHHOCTU CaAaMOOPraHU3YHLWKUXCHA NPOEKTHbLIX KO-
MaHAa
« Knaccudukarmsa npoeKkTHbIX KOMaHA
» CocTaB ycneLlHoON KoMaHabl
¢ [lpu3Haku «CUNbHOMN» KOMaHAb! fols 1.5
« OTanbl Habopa KomaHabl
e TexHVKM onpefeneHusi CrnocobHOCTU K caMoopraHu-
3aumm
MoTuBauusa y4aCTHUKOB NPOEKTHOW KOMaH/Abl
« ®opmupoBaHue Lenu
e MexaHnam MOTUBMPOBAHWUS YH4aCTHVUKOB NpoeKkTa
o OcCHOBHbIE TEOPUM MOTMBALMMN N NPAKTUYECKMNE BbIBO- TIeKLNA 2
Obl 13 Hux. OcobeHHOCTU MOTMBaLWUW B POCCUNCKNX
KOMMNaHUaX
OnpedeneHue cobcmeeHHO20 MOMUBAYUOHHOZ0 r10- npakTuyeckoe 5
meHyuana 3aHsaATHE
YnpaBneHue rpynnoBoW AUHAMUKOW
o [lpu4nHbI 1 CTPYKTYpa rpynnoBo AUHAMUKK nekums 0,5
o ®eHoMeHbl rpynnosou paboThl
AHanus pazeumusi NPoeKmMHol KOMaHObI npakTteckoe 1
3aHsATME
YMNPABJIEHUE 3AUHTEPECOBAHHbLIMWA CTOPOHAMW 8
NMPOEKTA
OpraHu3alUuoOHHasa CTPYKTypa NpoeKkTa
o OkKpy»XeHue npoekra
e YYaCTHUKM M 3aUHTEPECOBaHHbIE CTOPOHbI NPOEKTa st 05
« Wepapxuyeckas opraHusaLMoHHas guarpamma npoek- '
Ta
o [lpoekTupoBaHue 1 HanaHCMpPOBKa NMPOEKTHLIX POonev
npakTu4eckoe
OpzaHu3ayuoHHOe CMpPyKmMypupoeaHue npoekma AaHETTE 0,5
MpUHUMNBLI ynpaBneHUs 3aMHTepecoBaHHbLIMM CTOPOHA-
MM
» AHanua3 B3anmMoaeicTeus
o LlenecoobpasHblii noaxond K ynpaBneHW 3auvHTepe- nexkuus 0,5
COBaHHbLIMW CTOPOHaMU
o [MpuHUMNBI yNpaBneHns B3aUMOOTHOLIEHNAMM C 3aWH-
TepPEeCOBaHHLIMU CTOPOHAMMU NMPOEKTa
KoHtNUKTLI 0OXXMAAHUW 3aMHTepPeCcOBaHHbIX CTOPOH
e  TWUNWYHbIE MHTEPECHI OCHOBHbIX rPYMMn CTENKXONAepoB S 05
o [pnymHbI KOHNMKTA MHTEPECOB B NPOEKTe '
o [lyTn peleHnsi KOHPNUKTa NHTEPECoB
npakTuyeckoe
AHanus uHmepecoe 3auHmepecoeaHHbIX CMOPOH AaHsTIE 0,5
WaoeHTUbUKaLms 3aMHTepecoBaHHbIX CTOPOH MpoekTa
e MeToabl aHanuaa 3auHTepecoBaHHbIX CTOPOH kLA 0,5
« «CunoBoe none» NpoekTa u ero aHanua
o [narpamma «CW0OBOro Nnoms» npoekrta
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[MpogheccuoHansHoe ynpaseneHue npoekmamu

HaumeHoBaHMe MoayreWn, pa3aenos, TeM Bup yyebHou | Kon-Bo
U cogepkaHue obyyeHus paboThl 4acoB
npaxkTnyeckoe
BHympu u eHe «cusioe020» MoJisi Npoekma 0,5
3aHATUE
KapTa 3auHTepecoBaHHbIX CTOPOH
« [lpouenypa «kapTorpadupoBaHusa» 3anHTEpecoBaH-
HbIX CTOPOH nexuus 0.5
o Cucremartunsaymnsa samHTepecoBaHHbIX CTOPOH
« [paduyeckoe npencrasreHne rpynn 3anHTepecoBaH-
HbIX CTOPOH
Paspabomka «kapmbl 3auHmMepPecoeaHHbIX CIMOPOH | NPaKTU4eckoe y
npoekma 3aHATUE
OpraHusauvsa B3auMoaeucTBUsA U BeleHue NeperoBopoB
« BsaumopgeiicTBue C 3aMHTEPECOBAHHbLIMU CTOPOHAMM
« CrpaTernv BoBneyeHus 3anHTepecoBaHHbIX CTOPOH
o [lpnama appeKTUBHOCTH 1
« WHcTpymeHTbl M MeToabl BOBneyeHus. Haubonee FBKER=
noaxoasilue MeTonbl BOBIEYEHUSA
e OdhdheKTUBHbIE NEeperosopbl. JTarnbl U MIHCTPYMEHTbI
« CrTpaTernv BefjieHus NeperoBopos
PeweHue pecypcHo20 KOHIUKmMa npakTutieckoe 2
3aHATHE
YNPABINEHUE KOMMYHUKALUAMWU B NMPOEKTE
Ponb KOMMYHUKaLuKi B NpoeKkTe
« 3HadeHue KOMMYHUKaLWUA Ana ycrnexa npoekra
o Bupgbl KOMMYHMKaLUA B MPOEKTE nekuus 1
« KommyHuKaTUBHbIE Dapbepbl B NPOEKTE U Crnocodbl X
npeogoneHus
Mpouecchbl ynpaBneHMss KOMMYHUKaUUsAMU B NPOEKTe
« YnpaBrneHue KOMMYHUKaUMaMKU Kak yHKUMOHamnbHas
oostacTE nekuums 0,5
« [lpouecc ynpasneHus KOMMYHMKaUUAMU NpoekTa
« 3apauyn MeHemKepa npoekTa Mno ynpasfeHUio KOMMY-
HUKaUUsMK
MocmpoeHue noz2uko-uHghopMayuoHHolU modenu npo- | fpakTuyeckoe 05
eKkma 3aHAaTMe '
MnaH ynpaBneHMsA KOMMYHUKaLUAMMU
« [lnaHupoBaHuMe KOMMyHUKauuu: dakTopbl Bbibopa
CPEACTB KOMMYHUKaL UK
« [lnaH ynpaBneHus KOMMyHUKaLuuamm nekums 0,5
« Anroputm paspaboTku nnaHa ynpasneHua KOMMYHU-
Kaumusimu
« YnpaBneHue KOMMYHUKaLMAMW Yy4aCTHUKOB MpoeKkTa
Paspabomka nnaHa ynpaesieHuUsi KOMMyHUKayusmu npaa};THw:TeMc:axoe 1.5
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lpogheccuoHansHoe yrnpasnexue npoexkmamu

HaumeHoBaHue mopyneun, pasgenos, Tem Bug yyebHon | Kon-Bo
U cogepxaHue obyyeHus paboThli yacos
NMpoekTHOe coBelWwaHUe Kak Ga3oBaA TeXHONMOIMsi KOMMY-
HUKaLUMWM
o [pynnoBoe B3aMMOAENCTBME B MPOEKTHOM COBella-
HUK
« Ponu B npoekTtHOM coBellaHun. Bugbl coBellaHuin B neKyns 0.5
npoekTe
e Mogenb NpOEeKTHOro CoBellaHus, y4YuTbiBaloLlas ncu-
xodpuanonornyeckme oCobEHHOCTN YENoBeka
Pabouas ecmpeya no peweHuro npobnemsi 8 npoekme ”paa’;TH”:Ti%Koe 1,5
SdhbekTUBHAA MEXKITUYHOCTHAas KOMMYHMUKALIUMS B NPoOekK-
Te
s AcCneKTbl BOCNPUATUA UHpOpMALMK
e [loanyum B 0BLLUEHUN
« KoHcTpykTUBHas obpaTHas cBsa3b nekuns 0.5
e [MpuHUMNbI achchekTUBHON 06paTHON CBA3M
e [lokazatenun apeKTUBHOCTU ynpaBneHUs KOMMYHMK-
KauusiMu B NpOEKTe
lMpedocmaeneHue obpamHol ces3u Y/ieHy NMpPoeKmHou | npakTuyeckoe 15
KOMaHObI! 3aHATME '
NMOBEOEHYECKUW noaxopn nePwv yYnpPABJIEHAU PUC- 3
KAMW NMPOEKTA
CoBpeMeHHass MeToAOoNorusa ynpasneHuss puckaMmum npo-
eKTa
o Puckn npoekta. HeonpeaeneHHoOCTb nekuus 2
« [lpouecchl ynpaBneHus puckamm
o [Mpr4nHbl oLINBOK B yNpaBneHun puckamm
Puck u HeonpegeneHHocTb. OTHOWEHWe K PUCKY 3aUHTe-
pecoBaHHbIX CTOPOH nekuus 0,5
e CKNOHHOCTb K PUCKY, TONIEPAHTHOCTb W MOPOr pucKa
OnpedeneHue CKINOHHOCMU K PUCKY MpaKTHHEcKaR 1,5
3aHaTme
KorHUTUBHbIE UCKaXXEHUA B yripaBNeHWU puckamu
o KoOrHnTtuBHbIE NCKaXKEHUSA
e Cnocobbl CHWXEHUA CYyOBEeKTUBHOCTM TMpU OLEHKe nexkuus 2
PUCKOB
» OpraHuzauus akcnepTHoW ouleHku. Mogenb akcnepTa
NaoeHTUDMKALMA M KaYeCTBEHHbIW aHaru3 PUCKOB
« Wpentudumkaums puckos. Metoa [enbdu Kak NHCTPY- nexuus 0.5
MEHT KOHCEHCYyCa 3KCnepToB
« KauecTBeHHas OLieHKa PUCKOB
UdeHmucpukayus puckoe npoekma memodom [lenbgu. | npakTuyeckoe 15
KayecmeeHHasi oyeHKa puUcKoe 3aHsaTUE *
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MpogheccuoHanbHoe ynpasneHue npoekmamu

HaumeHoBaHue Moaynen, pa3aenos, TeM Bup y4e6Hou | Kon-Bo
U copepkaHue oby4eHus paboThbl 4acoB
Jlekuum,
npakTuye-
CKUe 3aHATUSA
Mogynb 3. UHdOopMaLMOHHbIE TEXHONOIMK B yrpasne- (cemuHapsbl, 32
Huu npoektamu. MICROSOFT PROJECT [ernoBble wUr-
pbl), nabopa-
TOPHLIE pa-
6oTbI M Np.
YMNPABINEHUWE MPOEKTAMW C UCIMOJIb3OBAHUEM 16
MICROSOFT PROJECT PROFESSIONAL 2016
Mpunoxenue Microsoft Project Professional. HasHaue- nekums 0,5
HWE M OCHOBHbIE NMOHATUA
« HasHayeHue npunoxenus Microsoft Project Profes-
sional 2016
» JOnemeHTbl HTEpdeiica Microsoft Project
+ HavanbHble HacTpoWKku NpoekTa
o [MpuHUMNBLI CTPYKTYPUPOBaAHUSA U NpeacTaBneHusa WH-
hopmauun B cucteme
« [lpeacrtaBneHus v Tabnuubl. Mogenb npoekra B CU-
cteme Microsoft Project Professional
« [locnepoBaTenstHOCTh LWaAroB paboTbl MeHemXepa
MpoeKTa ¢ CUCTEMOW KaneH4apHoro niaHupoBaHusa
YnpaeneHue codepxaHuem npoekma nekums 1
o Busyanusayusi komniekca pabom npoekma. [lo-
cmpoeHue  uepapxuyeckod cmpykmypbel —pabom.
YposHuU demanu3ayuu u efioxeHHocmu pabom
e AsmomamuyecKkul u py4YHoU pexum rniaHuposaHus
e MoodenupogaHue KOHMPO/LHbLIX cobbimull (8ex) npo-
ekma
e Memoo «Habezarowiell 0JIHbIY
YnpaeneHue codepxaHueM npoeKkma (npakmu4eckas | npakTu4yeckoe 1
paboma) 3aHATUE
YnpaBneHue cpokaMu NpoekTa 1
« PaspaboTtka ceTeBoii mMogenu npoekta. 3agaHue no-
rmyeckort cTpyktypbl pabot. Tunbl cBasein. BpemeH-
Hble 3aepXKu 1 narn. Beog anutensHocTen
« lcnonb3oBaHve BPEMEHHOW LWKanbl Ans oTobpaxe-
HUS KIKOYEBLIX CODbITUIA W 3TanoB NpoeKkTa neKkuums
« HacTpoiika n nsmeHeHue pabo4vero BpeMeHu npoekTa.
CosgaHune 1 npMMeHeHue KaneHaapen
« AHanus kaneHgapHoro nraHa npoekTta no MeToay
kpuTudeckoro nytu. OTobpaxxeHue BpEeMEHHbIX pe-
3epBoB pabot
YnpaeneHue cpokamu npoekma (npakmu4veckass pabo-| npaktuyeckoe 2
ma) 3aHATHE
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lpogheccuoHansHoe ynpasneHue npoekmamu

HaumeHoBaHue Moayneun, pa3aenos, TeM Bug yye6Hon | Kon-Bo
M cofiep)XaHue obyvyeHus paboTbli 4acoB
PecypcHoe nnaHupoBaHue npoekKkTa nekuus 0,5
« Bsop wHcopmauum o pecypcax npoekra. Tunbl pe-
CYpPCOB. XapaKTepuCTUKN pecypcoB
« HasHayeHue pecypcoB Ha paboTbl. KonuyectBeHHble
XapaKTEPUCTUKN Ha3HaYeHUs
PecypcHoe nnaHupoeaHue npoekma 8 MS Project Pro- | npaktuyeckoe 1
fessional (npakmuyeckasi paboma) 3aHaTMe
OnTuMM3aLumMa KaneHgapHoOro nrnaHa npoekra nekums 0,5
« BpemenHas ontumusauus. [MpuHUKUNBI COKpaLleHus
CPOKOB BbIMOMHEHMWSA NpoekTa
« PecypcHas ontumusauns npoekrta. BoisieneHve nepe-
rPY>EHHbIX pecypcoB. Py4yHoe n aBTOMaTU4EeCKOE Bbl-
paBHMBaHME 3arpysku pecypcoB. BbipaBHuWBaHWE B
npegenax AocTynHoro pesepsa paboTbl
Onmumu3sayus kaneHOapHo20 nnaHa npoekma e MS Pro- | npaktuyeckoe 1
ject Professional (npakmu4eckasi paboma) 3aHsaTUe
YnpaBneHue CTOMMOCTbLIO NMPOEKTa nekuus 1
o Pac4yeTt obLien ctToumocTu npoekta
o 3arpaTtHbie 1 BaKeTHbIE pecypcbl
e MeTtop ocBoeHHoro oo6sema (EVM). lNokasatenn EVM.
HeHb2u e npoekme (npakmu4yeckasi paboma) npakTuyeckoe 2
3aHATHNE
OTcnexuBaHUe U KOHTPOJSb UCNOMHEHUA KaneHaapHoro nekumsi 1
nnaHa npoekra
» bBasosblit nnaH npoekTta. Bpems u ycnosus gukcalum
Basosoro nnaHa. KonuyecTtso 6a3oBbiX NNaHoOB Mpo-
eKTa
« BBopa dakTnyeckon MHopMaLumm O BbINONHEHMW NPO-
ekta. dakTuyeckne Cpoku BbinonHeHus paboT. AHanu3
BPEMEHHbIX XapakTepUCTUK BblMOMHEHUS NpoeKTa
« Bsop nporpecca ucnonHeHus pabot. lNpuHuunbl n3-
mepeHua nporpecca. OTcnexwusaHue U aHanus3 xofa
BbINOSHEHWS paboT
OmcnexueaHue U KOHMPOJb UCMOJIHEHUS1 KalleHOapHo- 1
. f npakTuyeckoe
20 nnaHa npoekma e MS Project Professional (npakmu- E AT
yeckasi paboma)
[okymMeHTMpOBaHMWe KaneH4apHOro niaHa npoexra nexkumns 0,5
« Wcnonb3osaHne 3ameTok K pabote. ConposoxaeHue
paboT gokymeHTamu. CosgaHune runepccbInok
« CoxpaHeHWe KaneHgapHoro nnaHa npoekta B Buae
rpacuyeckoro carina
e HarnagHble oTyeTbl No nNpoekTy. [lpocMOoTp 1 nevatb
OTYETOB
[okymenmupoeaHue KaseHOapHO20 rJlaHa NpoeKkma e | npakTnyeckoe 1
MS Project Professional (npakmu4eckasi paboma) 3aHATHE
BbinoniHeHUe caMocmosimesibHo20 3adaHusi no paspa- NpaKTUYECcKoe 1
6omke U onmuMuU3ayuu KaneHOapHO20 faHa npoekma AaHsTIE
e MS Project Professional
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lpogbeccuoHanbHoe ynpasneHue npoekmamu

HaumeHoBaHue Moayneu, pasaenos, TeM Bua yvye6Hou | Kon-Bo
U cogiepXaHue obyyveHus paboThbl 4acoB
OONOJIHUTENBbHbLIE BO3MOXHOCTWU MICROSOFT 8
PROJECT PROFESSIONAL 2016
BoamoxHocT Microsoft Project Professional no npea- nekums 2
CTaBlIeHMIO NONb30BaTeNbLCKOW MHPOpPMaLMK B NpoeKkTe
« HacTtpauBaemslie nons. HasHavyeHne u TUMbl HAcTpau-
BaeMbIX Nosnewn
« CosgaHue Bbluucnsembix nonei. Wcnonb3osaHue
KOHCTpYKTOpa chopMyn
« HacTtpauBaemble nons ¢ BbinagaroLwMy cnuckamm
» [lpegctaBnexve OaHHbIX B BUAE rpadpuyeckmx UHau-
KaTopoB
» HacTpoiika nonb3oBaTenbCKUX KOAOB CTPYKTYP NMPOekK-
Ta
Hacmpoiika noneli kaneHOapHo20 nnaHa npoekma e MS | npakTnyeckoe Z
Project Professional (npakmu4eckasi paboma) 3aHdaTNE
AHanuTuveckue Bo3MoxHocTu Microsoft Project Profes- nekumns 1
sional
e  OunbTpbl. TUnbl GUNLTPOB. ABTODUILTPLI
 McnonbsosaHue dunbTtpos. CosgaHwe norb3oBa-
TenbCKMUX hUnbTpoB. Boigenswowme n MHTepakTuBHbIE
hunbTpbl
» [pynnupoBka AaHHbIX npoekta. [pynnuposka C He-
CKOMbKUMUW YPOBHSMM BIIOXXEHHOCTU
« PaspaboTtka nonb3oBaTenbCkuxX rpynnuposok. [pyn-
NMUPOBKW Ha OCHOBE MOb30BaTENbCKNX KOLOB
« Hactponika npegcrasneHuin. CosgaHue cobCTBEHHbIX
npegcTaBneHuin
« Hactpoika TabnuyHon Yactu npegctasneHuns. lNonb-
3oBaTenbckue Tabnuubl
+ HacTpoiika rpadudeckor 4Yactum guarpammbl [aHTTa.
OTobpaxeHue B rpaduyeckoir YacTu npeacraBneHuns
LOMNONMHUTENBHbBIX AaHHBIX MO MPOEKTY
« HacTtporika cTunen oTobpaxeHWs TeKkcTa WU CTUNEWn
npeacrasneHnsa rpauyeckon MHopmaymm
« [lepeHoc nonb3oBaTeENbCKMX HACTpoeK Mmexay daii-
namu. OpraHusaTop npoekta. HasHayeHue 1 ucnonb-
30BaHue
» OKCropT AaHHbIX npoekta B Tabnuubl Excel. Co3ga-
HUE CXeM aKcrnopTa
Ucnonb3oeaHue aHanumu4yeckux eo3mMoxHocmeld e MS | npaktnyeckoe 1
Project Professional (npakmuyeckasi paboma) 3aHaTune
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lMpogheccuoHansHoe ynpasneHue npoekmamu

HaumeHoBaHue moayneun, pasgenoB, TeEM Bup yyebHon | Kon-Bo
U cogepxaHue oby4yeHus paboThl YyacoB
MynbTunpoekTHoe nnaHupoBaHue B Microsoft Project nekuuns 1
Professional
o [loHATME MynbTUNpOEKTa
o [lopsgok co3gaHus MynbTUNpPoOeKTa
o Jlornyeckue cBA3N Mexay NpoekTamn B MynbTUNPOEK-
Te
« [loHaTne BHelUHeW paboTbl. Ee xapaktepuctuku n mnc-
nonb3oBaHue
o CoxpaHeHue MynbTUNpoeKTa
» lcnonb3oBaHne pecypcoB B MyIbTUMPOEKTE
BbinonHeHue camMocmosimesibHO20 3a0aHusi Mo UCMoJib- 1
308aHuUl0 cpedcme HacmMpoOUKU U aHanu3a KaneHOapHO- HRERS e
20 nnaHa npoekma e MS Project Professional sanATe
MICROSOFT PROJECT SERVER 2016. 8
KOPMOPATUBHOE YINPABJIEHUE NMPOEKTAMW
WUcnonb3oBaHue eguHoro uHcpopMaLUOHHOrO NPOCTpPaH- nexyus 0,5
cTBa AN ynpaBneHWUsA NpoeKTHOW AeATEeNbHOCTLIO B Op-
raHuMsaumm
e Ponb n mecto ynpaBneHus KOMMyHUKaLMAMKU B Mpo-
eKTE 1 B NPOEKTHOW AEATENbHOCTN OpraHmsauuu.
o Co3spaHue egnHoro MHPOPMaUMOHHOIo NPOCTPaHCTBa
Mo NPOEKTHOW AeATenbHOCTU B OpraHu3aLuu.
¢ WHdopmaunoHHble NOTPEOHOCTU KITHOYEBbIX YYaCTHU-
KOB ynpaBsreHus NpoekTamn B opraHusaLuu.
Apxutektypa peuwenus Microsoft Enterprise Project nekuus 0,5
Management
« Coctae W HasHayeHWEe KOMIMOHEHTOB peLUeHUs
Microsoft Enterprise Project Management gna kopno-
paTUBHOro ynpaeneHus npoekramu. Cxema u nopsigok
B3aMMOAENCTBMA MeXOY KOMMOHEHTaMM.
« [MpuHUMNBLI XpaHeHus nHdopmauum o npoekrax. basa
YepHOBUKOB U 6a3a onybnMKOBaHHbIX AaHHbIX.
o OcHoBHblE cLeHapun paboTbl pyKOBOAMTENSA NpoekTa
Mo opraHusauuy UHGPOPMAaLMOHHOrO OBMeHa Mexay
yyacTHukamu npoekta. Otnuuma dyHkuuin «Coxpa-
HUTLY K «OnybnukoBaTb».
» O630p BO3MOXHOCTEWN pPELLEHUA N0 UHTErpaLmu ¢ apy-
rMMU MHOPMALMOHHBLIMI CUCTEMaMMN KOMMaHWK.
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lMpogheccuoHansHoe ynpasnedue npoekmamu

HaumeHoBaHue Moaynen, pasaenos, TeM
U copepxaHue obyveHus

Bup yyebHoM
paboThbl

Kon-Bo
yacoB

MpoekTHbie KOMMYHMKauuu yepe3 web-uHtepcenc Mi-
crosoft Project Server

OnoBselleHne y4acTHUKOB NpoeKkTa O Ha3HayYeHun Ha
3agayu npoekra

[MpocmOTp CBEAEHW O HasHaYeHHbIX 3adayax 4Yepes
web—nHTepdgeic.

Beoa dhakTudeckoh uHdopmauuMM no 3ajade U oT-
NMpaBKa [aHHbIX Ha YTBEPXAEHWE PYKOBOOUTENO Npo-
eKTa.

MpocmoTp nogpobHocTe no 3agadve. Mcnonb3oBaHne
nons 3ameTKu.

crnonb3oBaHue pasnuyHbiX crnocoboB OTYETHOCTM MO
3apave: % 3aBepLUeHns, haKkTuyYecke TpyaosaTparhl,
v TpyaosaTpaThl 3a NepUo.

MNepeHasHavyeHue 3azadyn APYroMy YYacTHUKY KOMaH-
bl NpoekKTa.

CosfgaHune YrieHOM NPOEKTHON KOMaHAbl HOBOW 3a4a4u
B NMPOEKTE.

neKkums

0,5

lMpoekmHbie KOMMyHUKayuu u omyemrocms € MS Pro-
ject Server (npakmuyeckasi paboma).

npakTn4yeckoe
3aHATNE

Ucnonb3oBaHue pa6oyux npocTpaHcTB npoekroB B Mi-
crosoft Project Server

Web—caiT npoekrta. HasHayeHue, CTPyKTypa 1 OCHOB-
Hble aNeMeHTbl UHTepderca.

Ncnonb3oBaHue bubnuotekn fokymeHtos. CosgaHue
HOBOro AokymeHTa B bubnuoteke. OTnpaBka paHee
cosgaHHoro gokymeHTta. MeHio gokymeHTta. CBoincTea
nokymeHTa. [pmBsiska AOKyMEHTa K 3aAadyam npoekra.
CosgaHue nanok. lNepemelleHne LOKYMEHTOB B nar-
ku. YoaneHue gokymeHta. CoxpaHeHue Konuu [OoKy-
MEHTa Ha NoKarbHOM KOMMNbIOTEPE.

MNpocmoTp peecTpa puckos npoekrta. Co3naHue HoBO-
ro anemMeHTa peectpa puckoB. MeHo anemeHTa.
CaolicTBa anemeHTa. [NpuBA3Ka pucka K 3agadvam U
AOKyMeHTaMm npoekTta. PaHxvpoBaHue peecTpa puc-
KOB.

MpocmoTp peecTpa Bonpocos no npoekry. CosgaHve
HoBoro Bornpoca. HasHayeHwe Borpoca YYacTHUKY
npoekTHol komaHabl. CeoicTBa Bonpoca. [lpuBsska
BOMpoca K 3ajadam, AOKYMEeHTaM W puckam npoekTa.
CopTupoBKa peecTpa BONpOCOB.

Wcnonb3oBaHne KonnekTvBHOro obcyXOoeHwus 4neHa-
MU MpoeKTHoW KoMaHabl. Co3gaHune Hoebix TeMm. OTBe-
Thbl HA CYLLECTBYOLIME 0BCYXOEHWS.

nekuus

Pa6o4yue npocmpaHcmea npoekmoe e MS Project Server

(npakmuyveckasi paboma).

npakTuyeckoe
3aHATHE
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lNpogbeccuoHansHoe ynpasneHue rpoekmamu

HaumeHoBaHue Moayrneu, pa3aenoe, Tem
U cogepkaHue obyyeHus

Bug yuebHown
paboThl

Kon-Bo
yacos

OpraHusauusi KONNeKTUMBHOW paboTkl Hag NMPOEKTOM C
ucnons3oBaHuem Project Web Application u Microsoft
Project Professional

« CosgaHuve nnaHa npoekra ¢ ucnonb3osaHneM Project
Web Application (PWA). OnpegeneHune cBOWCTB Npo-
exkTa. Beoag crnucka paboT u 3agaHue ux xapakrepu-
cTuK. 3agaHue ceasen mexay pabotamu. CoxpaHeHune
npoekTa Ha cepBepe.

o @opmMupoBaHME KOPNOPATUBHOW TpPynnbl Mpoekra c
ucnons3opaHnem PWA. HasHayeHue pecypcoB Ha
pabotbl B PWA. MNMybnukauus HasHaveHnin nsa PWA.

» [lpocmoTp u yTBEpXAeHUEe aKTUYECKUX AaHHbIX OT
ucnonHuteneir. NpumeHeHne akTUYecKux OaHHbIX K
KaneHgapHOMy nnaHy npoekta Yepes PWA.

« [logkntoueHne Microsoft Project Professional k Project
Server.

o Co3gaHune 1 coxpaHeHne KaneHgapHoro nnaHa npoek-
Ta Ha cepsepe ¢ nomoLybio Microsoft Project Profes-
sional.

« Co3gaHue KopnopaTuBHOM rpynnbl npoekta B Mi-
crosoft Project Professional. HasHayeHue pecypcoB Ha
3apgayn. CoxpaHeHune 6asoBoro nnaHa u nybnukaums
rnfiaHa npoekTa Ha cepBepe.

o [lpocMOTp U yTBEpPXAEHWE (haKTUYECKUX AaHHbIX OT
ncnonHutenein. MNpumeHeHne akTUYeCKnX OaHHbIX K
KaneHgapHoMmy nnaHy npoekta yepes Microsoft Pro-
ject Professional.

« [lyBrnvkaums N3MEHeHW No npoekTy. YacTuyHasa nyb-
NMKaUusa npoekTa.

nekuus

KonnekmueHass paboma Had npoekmom e MS Project
Server (npakmuyeckas paboma).

npakTn4eckoe
3aHATnE

MpocMoOTp CBOAHOW OTYETHOCTM MO BCEM MpOeKTam MU
pecypcaMm opraHu3auuum uepez web-uHTepcenc Mi-
crosoft Project Server

« [lpocMOTp MHGpopmaLuMK Mo BCEM MPOEKTAM OpraHu-
saummn B LleHTpe npoektoB PWA. HacTtpoiika n nsme-
HeHWe npeacTaBneHui. NpUuMeHeHre TpynnUpoBOK U
dUNbTPOB B NpeAcTaBeHunsax.

o [lpocmoTp MHopMaLmUu No OTAENbHOMY MPOEKTy 4e-
pe3 PWA. Bbibop 1 HacTpoika npegcraBneHms no oT-
[oenbHoMy npoekTy. [1pocMoTp CBS3aHHbIX AOKYMEH-
TOB, BONPOCOB W PUCKOB MO MPOEKTY.

e [lpocMoTp uMHdOpPMaLUMM O 3arpyske KOpnopaTuBHbIX
pecypcoe B LleHTpe pecypcos PWA. [lpocmoTp
Ha3Ha4YeHW AN OTAENbHOro COTPYAHWKA wunu Ans
rpynnbl pecypcoB. [pocMoTp AOCTYMHOCTU pecypca.

« 3anpoc oTyeTa OT COTPYAHWNKOB KOMMaHuu. [pocMoTp
3anpoLUEHHbIX OTYETOB.

nekyus

0,5
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lpogheccuoHansHoe yrpasneHue npoekmamu

HaumeHoBaHue moaynen, pasfgenos, TemM Bup yyebHon | Kon-Bo
U cogepxaHue oby4yeHus paboThl 4YacoB
BbinonHeHue camocmosimesibHo20 3adaHusi no ucrnone- NpaKTHYECKoe 1
306aHU0 Mpo2paMMHbLIX UHcmpymeHmoe Microsoft En- ———_
terprise Project Management.
OucTtaH-
Moaynb 4. [NoarotoBka K cepTudmMkayum no HauMoHanb- LUMOHHOEe 44
HbIM cTaHgapTam obyyeHue u
np.
AncTaH-
NMOArOTOBKA K CEPTU®UKALUWK MM CTAHOAPT LIMOHHOE 00y- 4
YeHue
MOrPY>XXEHUE B YMNPABITEHUE NMPOEKTAMW. NOAroO- 40
TOBKA K CEPTUOUKALIUKU N CTAHOAPT CPI1
AnCTaH-
BxoagHoe TecTupoBaHue LMOHHOE 0by- 1
YeHue
BeBegeHue B Kypc ¥ NOATOTOBKY K cepTUdUKaLumn
« DBeepgeHue B Kypc aucras-
« O ceptudukayum MM CTAHOAPT LMOHHOE 0by- 2
« PekomeHgauuu no noaroToBKe K CEpTUPMKALMOHHOMY YyeHue
UCNbITAHUIO
dyHOaMeHT NpoekTa (cogep)KaHue U CPOKK) ANCTaH-
« YnpaBreHue coaepxaHnem LMOHHOE 0By- 3
« YnpasneHwe cpokamu YyeHue
JTlrogu, NnuaepcTBO, KOMMYHUKaLMK
e YnpaBneHue 3avHTEpPECOBaHHbLIMU CTOPOHaAMMU ANCTaH-
« YnpasreHue pecypcamu LIMOHHOE 0Dy- 00
« OcHoBblI NuaepcTBa U pyKOBOACTBA YyeHue
e YnpaBrieHne KOMMYHUKaLMAMM
[eHbru B npoekre aucTtaH-
e YnpaBneHue 3akynkamu LIMOHHOE 0BYy- 3
« YnpasneHue zatparamu YyeHune
CneuuanbHble 06nacTu 3HaHUN AncTaH-
» YnpasneHue Ka4ecTBoM LMoHHOe 0by- 0
« YNpasneHve puckamu YyeHue
WHTerpupoBaHHOe ynpaBrieHUe NpoeKToOM
¢« YnpasneHue nHterpaumen BGTaEE
e lcnonb3oBaHne OCHOBHbLIX WHCTPYMEHTOB Yynpasne- i 1F
Py ynp YyeHue
HWUSI NPOEKTOM
ancTaH-
BeixogHoe TecTupoBaHue LMOHHOE 0by- 1
YyeHue
MpomMexyTo4yHasa aTTecTauusa B Buae cepTUUKaLMOHHO- | MpakTu4eckoe 4
ro MCnbITaHUs 3aHATUE U Np.
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lpogheccuoHanbHoe yrpasneHue npoekmamu

HaumeHoBaHMe Moaynen, pa3genos, TeM Bupg yyebHon | Kon-Bo
M cogepKaHue oby4eHus paboThi 4YacoB
Tlekuum,
npakTuye-
CKMe 3aHATUA
Moayns 5. lMoaroToBka Kk cepTudmKaLum No MexayHa- (cemuHapsl, 38
pPOAHLIM CTaHAapTam [ernoBble ur-
pbil), nabopa-
TOpHLIe pa-
6OoThLI U Np.
KOMMNNEKCHAA NPOIrPAMMA NMOAINOTOBKWU K CEP-
TUOUKALMKA CNELUANTUCTOB MO METOOOJIOIMMA 38
PRINCE2®
PRINCE2® Foundation nekuusi
« BeepeHne B ynpaeBneHue npoektamm U MeTof
PRINCE2®
« 00630p metoaa PRINCE2® 18
e Tembl PRINCE2® (OpraHusauusi, 3KOHOMMWYECKOE
oboCHOBaHWE, NnaHbl, Ka4eCTBO, PUCKU, WU3IMEHEHWUS,
nporpecc)
Mpo6Hbie mecmesl PRINCE2® Foundation pakTiteckoe 2
3aHATUE
npakTuyeckoe
Henoeasi uspa «lipoyeccel ynpasneHus» SERETIE 2
Mpomexymoy4yHass ammecmayusi € eude cepmugbukayu- | NpakTn4eckoe 5
OHHO20 UcnbIMmaHus 3aHATME U Np.
PRINCE2® Practitioner nekuus
« Bonpockl agantauuu metoaa PRINCE2® 2
» 3HakomcTtBo ¢ PRINCE2® Practitioner
Pas6op kelica Practitioner, aHano2u4Ho20 3K3aMeHayu- nNpaKTU4eckoe 4
OHHOMY 3aHATUE
Mpo6Hoe mecmupoesaHue Practitioner MpaKkTuieckoe 4
3aHATHE
MpomexymoyHasi ammecmauyusi 8 eude cepmucghukayu- | npakTM4eckoe 4
OHHO20 UcnbimaHusi 3aHATME W MP.
Mopayns 6. MNoarotoBKka MHAMBUAYaNbLHOIO NpoekTa 40
KoHcynbTauuu ¢ 3KCNepToM o Bonpocam opopmreHus ) 10
NPOEeKTHOU paboThbl
CamocTtoATenbHas paboTa Haj NoAroToBKOW MHAUBUAY- ) 20
anbLHOro NpoekxTa
npaxkTuyeckoe 4

WMToroegaa atrecTauus

3aHsATNE U Mp.

2.4. KaneHgapHbIi# y4eOHbIN rpacuk

HauwmeHoBaHUe nokasaTensa

KaneHpapHbin Cpok

npoeeAeHUs

MpogomKNTENBHOCTL 0BYYeHNA

222 yaca

PekoMeHayemas NpofoiKUTENBHOCTb 3aHATUIA B ACHb

2 — 10 akanemMm4ecKmnx 4Yacos

Toroesag atrectauus

duHanbHbIA OeHb 0byyeHus
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MpocheccuoHansHoe yrpasneHue npoekmamu

3. YYEBHO-METOOUYECKOE U UHOOPMALIMOHHOE OBECIMNEYEHUE

3.1.

8.

9.

NMPOrPAMMBI

OcHoBHas nureparypa

. MonkosHukos A. B. YnpaeneHue npoektamu. [lonHein kypc MBA/ [lonkoBHu-

koB A. B., ly6osuk M. ®. — M.: 3A0 «Onumn-busxec», 2015.

Apumnbanbg P. YnpaBneHue BbICOKOTEXHOMOMMYHBLIMI NporpaMmmamMu 1 npoektamm /
Mep. c aHrn. - M.: Komnanus AinTu; MK lNpecc, 2010.

Masyp V.., lWanupo B.[., Onbaeporre H.I'., NonkoBHukos A.B. YnpaBneHue npo-
exTamu. 6-e nsganue, ctepeotunHoe M., Omera-J1, 2010 r.

NapcoH 3., 'peit K. YnpaBneHue npoektamu. Y4ebHuk. 3-e nsgaHve (nepesoq c aH-
rnuiickoro). M. deno u cepsuc, 2013.

«YnpaBreHve BbICOKOTEXHOMOMMYHLIMU NporpaMmamMun 1 npoektamu», Apdubansj

P., M., OMK Tpecc, 2010 r.

KynepwrteiiH B.W. Microsoft Project 2013 B ynpasnexuun npoektamu. Cl16.: BXB-
MeTepOypr, 2014.
YcnelwHoe ynpaenexnune npoektamu ¢ nomollbto PRINCE2®. YeTtsepToe nepensaa-

Hue 2014 .

FOCT P 54869-2011 «[poekTHbI# MeHemKMeHT. TpeboBaHus K ynpaBneHuo npo-
ektamu». — M.: CtaHgapTuHdopm, 2011.

FOCT P 54870-2011 «[poeKTHbIi MEHeMKMEHT. TpeboBaHUs K ynpaBneHuto nopT-
thenem npoektoB». — M.: CTtaHgapTuHdgopm, 2011.

10.TOCT P 54871-2011 «[1poeKkTHbIn MeHemKMeHT. TpeboBaHusa K ynpasneHno npo-

11

rpammoii». — M.: CtangapTuHdgopm, 2011.

.FOCT P NCO 21500-2014. «PykoBOACTBO MO MPOEKTHOMY MEHEMKMEHTY». — M.:

CraHaapTuHdpopm, 2015.

3.2. [JononHuTenbHas nuTepartypa
1. YnpaBneHve npoektamu: OcHOBbI MpodeccuoHanbHbIX 3HaHUin, HauuoHanbHble
TpebosaHua Kk komneteHTHocTU cneunanuctoB (NCB — SOVNET National Compe-
tence Baseline Version 3.1). - M.: 3A0 «[MpoektHas MMPAKTUKA», 2014.
2. Makcun [. I'. PaspaboTka v BHeApEeHNe CUCTEMbI YNPaBIeHUs NMPOEKTHOW AeATeb-
HocTbto B opranusauunm — M.: HIK «IloTtok», 2015.
3. «DEADLINE. PomaH 06 ynpasneHnuu npoektamm» T. [le Mapko, M., BepwuHa, 2007
4. «Yenoseyeckuii hakTop: ycrneluHble NpoekTel 1 koManAdb» T. e Mapko, Tumotu
INuctep, M., Cumson lNntoc, 2005 T.
5. TMpocHuukuii A. Microsoft Project 2016. MeTogonorus n npaktuka. - M.: O4Y OO
«[poektHasa NMPAKTUKA», 2016
3.3. PekomeHgyemble UHTepHeT-pecypcChl
www.pmpractice.ru Cait rpynnbl komnaHuii «lpoektHaa MNMPAKTUKA»,
creuvanuavpyloLlencs Ha yrnpaBneHun npoeKkTamu
www.sovnet.ru Cant Poccuiickon accounauum ynpasreHus npoek-
Tamu
www.aipm.com.au OdomumaneHblih cainT AscTpanuiickoro WHcTuTyTa
Ynpaenenus Npoektamu (AIPM)
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https://www.isopm.ru/about/ CaiiT aBTOHOMHOW HEKOMMEPYECKON opraHusaymm
«LleHTp oueHKkn W pasBUTUS NPOEKTHOro ynpasne-
Hug» (AHO «JOPT1Y»)

https://www.pmi.org/ Cant WHctutyTa ynpasneHus npoektamu (Project
management institute, Inc., PMI®)

https://www.peoplecert.org/ CepTuMKaLMOHHBIA UHCTUTYT, SBNANOLIMACA one-
patopom ceptudukaummn PRINCE2®

www.projectmanagement.com CneunanuanpoBaHHbIA CaillT, NocesiLLeHHbIn YT

www.4pm.com CneynanunsnpoBaHHbIi CalT, NOCBSALLEHHbIA YT
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[MpogbeccuoHansHoe ynpasieHue npoekmamu

4. OPTAHU3ALUMOHHO-NEAOATOr'M4YECKUE YCI1OBUA

[ns opraHusauun 3ekTUBHOro npolecca obyyeHuss Heobxogumo obecneynTb
YCroBUsi, KOTOpbIE NpeaycMaTpuBalT NMOAXOASLUME ONS NPOBEAEHUS 3aHATUIA nomelle-
HUS, MUHUManbHbIA Habop oBopynoBaHUA, a Takke cpefcTBa oby4yeHus, BKIOYas Npo-
rpammHoe obecneveHue.

4.1. OpraHusauus pasMelleHua cnywarternen u nepeyeHb
obopynoBaHus

[ns adhcpekTmBHOR paboThl NO nporpamme HeobxoguMMa paccagka chnylaTteney no
cxeme «krnacey. [pu aTom y4yacTHUKM 0By4eHus pacnonarakTcs 3a cTonamu (naptamu) u
OOJIDKHBI MMETb BO3MOXHOCTb HE TOSTbKO KOMOPTHO nucaTtk, HO 1 paboTaTk € yYyebHbIMU
nocobuamu, crtaHgapTamu u np. BoaMoXHO pasmelleHne Kak no ogHoMy cryliaTernto 3a
CTONOM, TaK U HecKonbkux. BaxHoe ycrioBue — cnywaTtenu LOMMKHbI UMETb BO3MOXHOCTb
KOMMOPTHO pacnonaratbCs As BbIMNOMHEHWUS TPYNNoBbIX 3a4aHUNA.

MecTo Ans npenogasaTtens AOMKHO pacnonaraTbcs nepen cnywarensamu. Paccto-
SIHWe oT npenofasaTens Ao bnwkaiwero cnywarens gomKkHO BbiTb TakuMm, 4yTobbLI obec-
neymsaTb KOMOPTHOE BOCTIPUATUE PEYN N HE NPENATCTBOBATL 0630py AEMOHCTPUPYEMO-
ro B ayantopuu yyebHoro matepuana.

[Ona npoBefeHUs 3aHATUIA ayauToOpuUs, B KOTOPOW OyayT npoBOAUTLCA 3aHATUA
OOMKHa BbITh YKOMMNEKTOBaHa cnegyowmum obopyaoBaHUeMm:

e run4yapT + KOMMMEKT Mapkepos — 1-2 WT;
[ocKa Ans pucoBaHUsa mapkepamu + KOMNIeKT Mapkepos — 1LWT. (OnNuuMoHansHo);
MarHuTHas gocka — 1wr. (onuuoHansHo);
NPoeKTop ANs AeMOHCTpaLMK cnainfoe ¢ KoMmnetotepa — 1w,
3KpaH Ans npoekTopa — 1LWT.;
HOYTOYK UM MEPCOHanbHbIA KOMMNbIOTEP, NOAKKOYEHHbIN K NPOeKTopy — 1LWUT.
Gnokn pasHOLBETHbLIX CTMKEpOB M3 pacyeta 1 6nok Ha rpynny B 5 yen. (onuuo-
HanbHO Mo cornacoBaHuio C NpenoaasaTenem).
ObyyeHve no nporpamme BKMAOYaeT 3a04Hbl hopmaT ¢ NPUMEHEHUEM AUCTaH-
LUMOHHbIX oBpasoBaTtenbHbiX TexHonorni. Paboyee MecTo y4YacTHWUKa OBy4YeHWs SOMMKHO
ObITe OCHaLLEHO nepcoHarnbHbIM KOMMLIOTEPOM C BO3MOXHOCTBIO Bbixofda B ceTb WHTep-
HeT. ObydeHne npoBoguTcs Ha 6ase LleHTpa gucrtaHumoHHoro oby4veHus «lpoekTHas
NMPAKTUKA».

Ans opraHusauun addekTuBHOro npouecca obyyveHus Heobxogumo obecnednTb
YCIOBUS, KOTOpPblE NpeaycMaTpuBatoT:

e BblAeNeHne crylwarenem [OCTaTOYHOro KOonuyecTBa BpeMeHW ONA BbIMONHEHUS
3aHATUM B COOTBETCTBUN C rpadpukom obyyeHus;
e romelleHne, obecnednBaroLlee KOMMPOPT N KOHLEHTpaLM cnyllaTtens Ha obpaso-

BaTenbHOM MaTepuane B nepnos obyyeHus;

e obopynoBaHue, NO3BOMSIOLLEE CrylaTentlo MCnonb3oBaTh BCE BO3MOXHOCTM CU-

CTEMbl OUCTaHLUMOHHOro oby4yeHus (B T.4. KoMnboTep ¢ becnepeboiHbIM BbICOKO-

CKOPOCTHbIM flocTyrnom B IHTEpHET, coBpeMeHHbIn Bpaysep).

4.2. [lepeyeHb nporpaMmMHOro obecne4yeHusi, UCMNoONbL3yeMoro B
npenogaBaHuu

[Ons acbdekTnsHon paboTbl No nporpamme Heobxoaumo, 4Tobbl HOYTOYK uUnu nep-
COHalkbHbIN KOMMNBHOTEP, I'IO,EI,KJ'TI'OLIEHHbII?I K NMpoeKTopy, ObIn YKOMMIIEeKToBaH crnenyrLluinm
nporpaMmMHbIM obecneyeHnem:
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lpoghbeccuoHansHoe yrnpaegsieHue npoekmamu

e OnepauunoHHasa cuctema Microsoft Windows 7\8\10;

e CraHpapTtHbii nakeT Microsoft Office 201012013\2016;
¢ Microsoft Project Professional 2010\2013\2016;

e WBS Chart Pro (onuunoHanbsHo).

KomnbtoTepbl Ans cnywaTtenen AoMKHbl BbiTb YKOMMNEKTOBaHbI Criefywmm npo-
rpammMmHbiM obecnedeHnem:
¢ OnepauuoHHas cuctema Microsoft Windows 7\8\10;
e CraHgapTHbii nakeT Microsoft Office 2010\2013\2016;
e Microsoft Project Professional 2010\2013\2016.

[Ans koppekTHoro otobpaeHusi KypcoB B cucTeMe AUCTaHUMOHHOro obydexus K
«lMpoektHaa TlMPAKTUKA» pekomeHgyeTcss ucnonb3oBaTh bBpaysep Google Chrome c
ycTaHoBneHHbim Adobe Flash Player.
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lpodgheccuoHanbHoE ynpasieHue npoekmamu

5. ®OPMbl ATTECTALIUN, OLLEHOYHbLIE CPEACTBA KOHTPOIJIA
YCIMNEBAEMOCTHW

TeKylWuin KOHTPONbL yCNeBaemMocTH cnyliaTenen rno nporpaMme OCyLLEeCTBNAETCS
B (bOpMe TECTUPOBAHUSA, PELLEHNSA KENCOB.

UToroBas arrecrauusa crywartenei nporpammMbl OCYLLECTBMAETCA Moce 0CBOe-
HMUA NporpamMMel B LIENOM M 3aKnoyaeTcs B 3allimMTe NpoekTHOW paboTshl.

Llenb paspaboTkv 1 3awmThl NpoekTa - AaTh BO3MOXHOCTb CryLLaTeNto UCNoMb30-
BaTb NpuobpeTeHHble 3HaHWUS ONS pelleHUs KOHKPETHOM npobnemsl (3agadun) npuMeHu-
TEeNbHO K CBOEMY NMPeanpuaTuio, NpuobpecT HaBbIKU NPUMEHEHUSA CTPaTEernyeckoro noja-
Xofa K ynpasrneHuo npoekTamu.

[MTpOeKT BbINOMHAETCA MHAMBULYATBHO.

Tembl MpoekTOB oOxBaTbiBalOT Haubonee akTyanbHble HanpasreHUs npodeccuo-
HanbHbIX WHTEPECOB crnywaTtenein. Tema npoekta dopMynupyeTcs cnyliateneMm camo-
CTOATENbHO W COrNacoBbIBAETCS C KOHCYbTUPYIOWWUM npenogasaTenem.

PaboTa Hag uHauBuAayanbHbIM NMPOEKTOM HaYyMHaeTcs ¢ 06A3aTeNbLHOro YyTO4HEeHWS
€ro CTPYKTYpbl.

Onucanue TpeboBaHUn K OOPMMNEHUKD WHAMBMAOYANLHOrO NMpoeKra npuBeneHO B
MEeToANYECKUX peKoMeHaaLunsaXx.

[Nocne yTOYHEHUSA CTPYKTYPbI, cnylwaTtens pabotaeT Hag NPOEKTOM CaMOCTOATENb-
HO.

B npouecce paboTbl Hag NpOeKToM chnyliaTernks obpallaeTcs 3a KOHCyMbTauusamu
no mepe HeobxogumocTu. Y4yebHbIM nnaHom npegycMmoTpeHo 4o 10 YacoB KOHCynbTauumn
C 3KCNepTOM Mo Bonpocam ohopMneHus NpoeKTHoN paboThbl.

YcnelwHas 3alwmTa uHANBKUAYanbHOro npoekTa sBnseTcs obasaTenbHbIM YCIIOBUEM
nonyyYyeHuns yooCTOBEPEHNSA O NOBbILLIEHUN KBanugukayum.

OpHUM M3 OCHOBHbIX KPUTEPUEB OLIEHKM NPOEKTa SBMAETCH ero npakTuyeckas LeH-
HOCTb, MPUMMEHMMOCTb cogepalymxcs B paboTe OCHOBHbIX MOMOXEHWUW, pe3yrbTaTos,
NPensioXeHUA AN peLueHns akTyanbHbIX U CTpaTermyeckn sHavyumbIx 3agayd KoMnaHui.

OueHKa TMPOEKTOB OCYLUECTBNSETCA aTTecTauMoHHOW Komuccuen. Komuccus
dopmupyeTcs K3 uucna npenogasatenen wu  akcneptoe O4YY [AMNO  «YyebHo-
KOHCYNbTauuMoHHbIN LeHTp «[poekTHas MPAKTUKA».

OueHKa 3aLMTbl NpoeKTa NPOBOAUTCS MO HECKONbKUM KpuTepusm no 10-bannbHown
wkane, rge 10 cooTBETCTBYET MakCMManbHOMY 3Ha4YeHWIO Mo OLeHUBaeMOMYy KpUTEPUIO, a
0 — MUHUManbHoMYy.

[MpoekT cyuTaeTCs YCNeLHO 3allUWLLEHHbIM, ecrni cpefHun Bann OueHKW Mo Kax-
LOMY KpUTEPUIO He HIKe 5 Bannos.
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